
MINUTES OF MEETING 

CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS' MEETING MINUTES 
Thursday, January 16, 2025, at 11:15 a.m. 
14785 Old St. Augustine Road, Suite 3, 
Jacksonville, FL 32258 

Board Members present at roll call in person via speaker phone: 

Susan Calvo Chairperson 
Thomas Schoonover Vice Chairperson 
Malcolm Hogan 
Kelly White 
Robin Brown 

Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

Also present were: 

Vivian Carvalho 
Kristin Lasky 
Rachel Proctor 
Katie Buchanan 
Mike Veazey 
Neal Brockmeier 

District Manager - PFM Group Consulting LLC 
Admin - PFM Group Consulting LLC 
District Accountant - PFM Group Consulting LLC 
District Counsel - Kutak Rock LLP 
ICI Homes Representative 
District Engin~er - Prosser 

(via phone) 
(via phone) 
(via phone) 

(via phone) 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

The meeting was called to order at 11: 16 a.m. Ms. Carvalho proceeded with roll call and confirmed 
quorum to proceed with meeting. Those in attendance are outlined above. 

Public Comment Period 

There were no public comments. 

SECOND ORDER OF BUSINESS General Business Matters 

Administration of Oath of Office to Newly 
Elected Board Members 

Ms. Carvalho noted that Mr. Hogan was sworn in prior to the meeting. Mr. Hogan accepted his 
right to compensation. Any questions can be directed to Ms. Carvalho or Ms. Buchanan. 

Consideration of Minutes of the October 
17, 2024, Board of Supervisors Meeting 
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The Board reviewed the minutes. 

ON MOTION by Mr. Schoonover, seconded by Ms. Calvo, with all in favor, the Board 

approved the Minutes of the October 17, 2024, Board of Supervisors Meeting. 

Ratification of Audit Engagement Letter 
for FY 2024 Audit Report with Berger, 
Toombs, Elam, Gaines & Frank 

Ms. Carvalho stated that every year the district must complete a financiai audit. This letter reflects 
that the previous fiscal year's audit has begun and must be filed prior to June. This letter was 
authorized outside of the meeting by Ms. Calvo and is just needing ratification by the Board. 

ON MOTION by Ms. White, seconded by Ms. Brown, with all in favor, the Board ratified 

the Audit Engagement Letter for FY 2024 Audit Report with Berger, Toombs, Elam, 

Gaines & Frank. 

Ratification of Payment Authorizations 
222-230 

Ms. Carvalho stated these are out of the O&M budget General Fund expenses .. 

ON MOTION by Ms. Brown, seconded by Mr. Schoonover, with all in favor, the Board 

ratified Payment Authorizations 222-230. 

Review of District Financial Statements 

The Board reviewed the District Financial Statements. Ms. Carvalho stated the financials are as 
of November 30 and gave an overview for new Board Members. 

THIRD ORDER OF BUSINESS Other Business 

Staff Reports 
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District Counsel - Ms. Buchanan stated that Capital C0nversations will be sent via email, and 
they highlight any law changes that apply to CDD's. 

District Engineer - Mr. Veazey provided an overview of the roadway repair that is needing to be 
done. He explained that the COD is responsible for stormwater and the HOA is responsible for 
roads. There is a connected pipe between two ponds that seems to be causing the issue. He 
gave explained the possible issue with the joints of the pipes. He has received a quote from a 
vendor for repair in the amount of $12,310.00. The repair alone is $9,800.00, with an additional 
$2,500.00 for the flowable fill option. He has been in contact with Ms. Buchanan, Mr. Brockmeier, 
and the HOA Counsel. The recommendation is for the COD and HOA to split the cost of the repair. 
There is $20,000 in the budget for general maintenance, and this would account for approximately 
$6,155.00 of that. 

Mr. Brockmeier noted that he has looked at the issues and the field .conditions ,in that area. 
Potholes have developed due to soil migration that goes down to piping or the structure. As the 
repair is done, this will be discovered. This is why the additional flowable fill material is 
recommended. 

Ms. White gave an.overview of the general repairs fund and noted that this would be within budget. 

There was a brief discussion on where that money comes from as well as the reasoning behind 
splitting the cost with the HOA. 

Ms. Buchanan stated a letter agreement between the HOA and COD will be created for this 
project. The COD will be the one to submit final payment. 

It was noted that this issue was prior to the development of the community, as the manhole has 
been there for over 20 years. 

On MOTION by Mr. Schoonover, seconded by Ms. Calvo, with all in favor, the Board 
approved the Stormwater/Road Repair Project Repair with a total amount of 
$12,310.00, and splitting this cost equally with the HOA. 

Mr. Veazey gave an update on the pond, stormwater permit, and debris issues. He stated that 
the COD owns the stormwater permit. He stated that the majority of the new phase has 
stabilized and there is not silt in the curb. He is going to bring in some rock to put in front of the 
construction road, behind the curb to reduce the debris. He has also communicated with the 
home site builders to note that they need to put up silt fencing and gutter buddies to protect 
them. 

There was a brief discussion regarding the debris issues and storm protection that needs to be 
put up by the home site builders. This can cause future issues. 

District Manager - Ms. Carvalho reminded the Board that the next meeting is April 17, 2025, at 
the same location, at 11:15am. This meeting will be to initiate the budget. The public hearing will 
be held in July. 
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Audience Comments and Supervisors 
Requests 

Ms. Brown asked for an update regarding the fish located in the ponds. It was noted that the 
ponds have been stocked. 

There was a discussion regarding the "no see-urns" and mosquitoes. The spray does not last 
long, and they just come back. Mr. Veazey stated the COD could get a proposal for spring or 
summer to possibly get different fish or spray more, but it doesn't get rid of them. 

Mr. Schoonover stated that mosquito issues are a county problem. They can be contacted to 
come and spray. He suggested letting the community know who to contact. 

There was brief discussion regarding the bug issues. 
,· 

Ms. Calvo asked for an update on the silo outside of the gate. She noted the roof needs repair, 
there are several pavers/bricks just sitting on the ground, and there is a curb needing repair. 

Mr. Veazey stated he needs to get a new proposal, and he will get the bricks to store in the back 
of the Amenity Center for now. He noted that Ms. Chamberlain is getting proposals for several 
areas of curb that needs repair, but that area may be the City's responsibility, not COD. He will 
look into it. 

FOURTH ORDER OF BUSINESS Adjournment 

There were no additional items to come before the Board. 

Ms. Carvalho requested a motion to adjourn the meeting. 

On MOTION by Mr. Schoonover, seconded by Ms. Calvo, with all in favor, the 
Thursday, January 16, 2025, Board of Supervisors' Meeting of the Cedar Pointe 
Community Development District was adjourned at 11 :37 a.m. 

~ .IL ~~CdnC)-
Secretary/Assistant Secretary hair~ nNice Chairperson 

4I Page 


