Cedar Pointe

Community Development District

3501 Quadrangle Blvd., Suite 270, Orlando, FL 32817- 407-723-5900- FAX 407-723-5901
www.cedarpointecdd.com

The regular meeting of the Board of Supervisors of Cedar Pointe Community Development
District will be held on Thursday, April 16, 2026, at 11:15 a.m. 14775 Old St. Augustine Road,
Jacksonville, FL, 32258. The following is the proposed agenda for this meeting.

Call in number: 1-844-621-3956  Passcode: 2536 634 0209 #

Join online: https://pfmcdd.webex.com/join/carvalhov

BOARD OF SUPERVISORS' MEETING AGENDA

Organizational Matters

e Call to Order

e Roll Call

e Public Comment Period [for any members of the public desiring to speak on any proposition
before the Board]

General Business Matters

1. Consideration of Minutes of:
a) October 16, 2025, Auditor Selection Committee Meeting
b) October 16, 2025, Board of Supervisors’ Meeting

2. Review of the Letter from the Supervisor of Elections — Duval County (provided under
separate cover)
3. Consideration of Resolution 2026-03, Designating Board Member Seats for the

Upcoming General Election 2026

4. Consideration of Resolution 2026-04, Approving a Preliminary Budget for Fiscal Year
2027 and Setting a Public Hearing [suggested date of July 16, 2026]

5. Review and Acceptance of Fiscal Year 2025 Goals, Objectives and Performance
Measures Reporting Form

6. Review and Acceptance of Fiscal Year 2025 Financial Audit Report

7. Ratification of Fiscal Year 2025 Auditor Engagement Letter & Addendum

8. Ratification of Requisition No. 24

9. Ratification of Payment Authorizations 256 — 272

10. Review of District Financial Statements

Other Business

o Staff Reports
o District Counsel
o District Engineer
o District Manager



http://www.cedarpointecdd.com/
https://pfmcdd.webex.com/join/carvalhov

= Next meeting: July 16, 2026
e Supervisors Requests and Comments

Adjournment




Cedar Pointe
Community Development District

Consideration of Minutes of the:

a) October 16, 2025, Auditor Selection Committee
Meeting
b) October 16, 2025, Board of Supervisors’ Meeting



MINUTES OF MEETING

CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
AUDITOR SELECTION COMMITTEE MEETING MINUTES
Thursday, October 16, 2025, at 11:15 a.m.

14785 Old St. Augustine Road, Suite 3,

Jacksonville, FL 32258

Board Members present at roll call in person via speaker phone:

Susan Calvo Committee Member
Thomas Schoonover Committee Member
Malcolm Hogan Committee Member
Kelly White Committee Member
Robin Brown Committee Member (via phone)

Also present were:

Vivian Carvalho District Manager - PFM Group Consulting LLC

Kwame Jackson ADM - PFM Group Consulting LLC (via phone)
Jennifer Glasgow District Accountant - PFM Group Consulting LLC  (via phone)
Katie Buchanan District Counsel - Kutak Rock LLP

Mike Veazey ICI Homes

FIRST ORDER OF BUSINESS Call to Order and Roll Call

The meeting was called to order at 11:17 a.m. Ms. Carvalho proceeded with roll call. Those in
attendance are outlined above.

Public Comment Period

There were no public comments at this time.

SECOND ORDER OF BUSINESS Review of Auditing Services Proposal
a. Grau & Associates

Ms. Carvalho gave an overview of the proposal.

THIRD ORDER OF BUSINESS Ranking of Auditing Services Proposal

The committee reviewed the rankings.



ON MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the committee reviewed
and accepted the Grau and Associates Auditing Services Proposal.

FOURTH ORDER OF BUSINESS Adjournment

There were no additional items to come before the committee.

Ms. Carvalho adjourned the meeting of the Auditor Selection Committee.

Secretary/Assistant Secretary Chairperson/Vice Chairperson



MINUTES OF MEETING

CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES
Thursday, October 16, 2025, at 11:15 a.m.

14785 Old St. Augustine Road, Suite 3,

Jacksonville, FL 32258

Board Members present at roll call in person via speaker phone:

Susan Calvo Chairperson

Thomas Schoonover Vice Chairperson

Malcolm Hogan Assistant Secretary

Kelly White Assistant Secretary

Robin Brown Assistant Secretary (via phone)

Also present were:

Vivian Carvalho District Manager - PFM Group Consulting LLC

Kwame Jackson ADM - PFM Group Consulting LLC (via phone)
Jennifer Glasgow District Accountant - PFM Group Consulting LLC  (via phone)
Katie Buchanan District Counsel - Kutak Rock LLP

Mike Veazey ICl Homes

FIRST ORDER OF BUSINESS Organizational Matters

Call to Order and Roll Call

The meeting was called to order at 11:15 a.m. Ms. Carvalho proceeded with roll call and confirmed
guorum to proceed with the meeting. Those in attendance are outlined above.

Public Comment Period

There were no public comments.

SECOND ORDER OF BUSINESS General Business Matters

Consideration of Minutes of the July 10,
2025, Rescheduled Board of Supervisors’
Meeting

The Board reviewed the minutes.



ON MOTION by Ms. Calvo, seconded by Mr. Schoonover, with all in favor, the Board approved
the Minutes of the July 10, 2025, Board of Supervisors Meeting.

Consideration of Resolution 2026-01,
Adopting a Revised Fiscal Year 2025 O&M

Budget
Ms. Carvalho noted this happens within 60 days of the fiscal year closing. The overall budget
does not change, but the line items are amended accordingly based on actual expenses. This is

for auditing purposes. Once approved, this is placed on the District’s website.

Ms. Calvo noted the District came in approximately $35,000.00 under budget.

ON MOTION by Mr. Schoonover, seconded by Mr. Hogan, with all in favor, the Board
approved Resolution 2026-01, Adopting a Revised Fiscal Year 2025 O&M Budget.

Consideration of Resolution 2026-02,
Adopting  Goals, Objectives, and
Performance Measures and Standards

Ms. Carvalho noted this is an annual statutory requirement. This is the goals and objectives form
for the Fiscal Year 2026. The report is posted on the District’s website prior to the end of the

calendar year.

ON MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the Board approved
Resolution 2026-02, Adopting Goals, Objectives, and Performance Measures and Standards.

Consideration of US Bank Fee Increase
Letter

Ms. Carvalho noted that US Bank has had a fee increase from $34.50 to $37.50.


https://35,000.00

ON MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the Board approved the
US Bank Fee Increase Letter.

Consideration of Recommendation of
Auditor Selection Committee

Ms. Carvalho noted that Grau and Associates was ranked number one by the Auditor Selection
Committee and the recommendation is to move forward with them for auditing services.

ON MOTION by Ms. White, seconded by Mr. Schoonover, with all in favor, the Board approved
the Recommendation of the Auditor Selection Committee.

Ratification of Payment Authorizations
245 — 255

Ms. Carvalho stated these are all related to the O&M budget General Fund expenses. These have
previously been approved by the Chair and are solely for ratification.

ON MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the Board ratified
Payment Authorizations 245-255.

Review of District Financial Statements

The Board reviewed the District Financial Statements as of September 2025.

ON MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the Board accepted the
District Financial Statements.

THIRD ORDER OF BUSINESS Other Business




Staff Reports

District Counsel — No report.

District Engineer — No report.

District Manager — Ms. Carvalho noted that the next meeting is scheduled for January 15, 2026.
All calendar invites have been sent out to the Board.

Audience Comments and Supervisors
Requests

Ms. Calvo commented regarding the second lift of asphalt. It was noted this is an HOA item, but
at the Developer’s expense. This will be completed once all construction is complete.

Ms. Brown commented regarding a large pothole at the gate. There was brief discussion

regarding the location. It was noted that potholes within the community are HOA responsibility.
Mr. Veazey will follow up.

FOURTH ORDER OF BUSINESS Adjournment

There were no additional items to come before the Board.

On MOTION by Ms. Calvo, seconded by Mr. Hogan, with all in favor, the Thursday, October
16, 2025, Board of Supervisors’ Meeting of the Cedar Pointe Community Development District
was adjourned at 11:30 a.m.

Secretary/Assistant Secretary Chairperson/Vice Chairperson



Cedar Pointe
Community Development District

Review of the Letter from the
Supervisor of Elections — Duval County
(provided under separate cover)



Cedar Pointe
Community Development District

Consideration of Resolution 2026-03,
Designating Board Member Seats for
the Upcoming General Election 2026



RESOLUTION 2026-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE CEDAR POINTE COMMUNITY DEVELOPMENT
DISTRICT IMPLEMENTING SECTION 190.006(3)(A)(2)(c),
FLORIDA STATUTES, AND INSTRUCTING THE DUVAL
COUNTY SUPERVISOR OF ELECTIONS TO CONDUCT
THE DISTRICT’S GENERAL ELECTION

WHEREAS, the Cedar Pointe Community Development District (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to
Chapter 190, Florida Statutes, being situated entirely within Duval County, Florida; and

WHEREAS, the Board of Supervisors of the District (hereinafter the “Board”)
seeks to implement section 190.006(3)(A)(2)(c), Florida Statutes, and to instruct the
Duval County Supervisor of Elections to conduct the District's General Elections.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT:

Section1. The Board is currently comprised of the following individuals:
Thomas Schoonover, Malcolm Hogan, Susan Calvo, Kelly White, Robin Brown

Section 2.  The term of office for each member of the Board is as follows:

Seat Supervisor Term Expiration Date
Seat 1 Thomas Schoonover 11/2028
Seat 2 Malcolm Hogan 11/2028
Seat 3 Susan Calvo 11/2026
Seat 4 Kelly White 11/2026
Seat 5 Robin Brown 11/2026

Section 3.  Seat 3, currently held by Susan Calvo, Seat 4, currently held by
Kelly White, and Seat 5, currently held by Robin Brown, are scheduled for the General
Election in November 2026.

Section4. Members of the Board receive $200 per meeting for their
attendance and no Board member shall receive more than $4,800 per year.

Section 5. The term of office for the individuals to be elected to the Board in
the November 2026 General Election is four years.

Section 6. The new Board members shall assume office on the second
Tuesday following their election.



Section 7.  The District hereby instructs the Supervisor of Elections to conduct
the District's General Elections on the ballot of the 2026 General Election. The District
understands that it will be responsible to pay for its proportionate share of the general
election cost and agrees to pay same within a reasonable time after receipt of an
invoice from the Supervisor of Elections.

PASSED AND ADOPTED THIS 16™ DAY OF APRIL 2026.

ATTEST: CEDAR POINTE COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair



Cedar Pointe
Community Development District

Consideration of Resolution 2026-04,
Approving a Preliminary Budget for
Fiscal Year 2027 and Setting a Public Hearing
[suggested date of July 16, 2026]



RESOLUTION 2026-04
[FY 2027 BUDGET APPROVAL RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CEDAR POINTE COMMUNITY
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 2027; SETTING A
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; ADDRESSING
TRANSMITTAL AND POSTING REQUIREMENTS; ADDRESSING SEVERABILITY AND
EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Cedar
Pointe Community Development District (“District”) prior to June 15, 2026, the proposed budget(s)
attached hereto as Exhibit A (“Proposed Budget”); and

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE CEDAR
POINTE COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget attached hereto as Exhibit A is
hereby approved preliminarily.

2, SETTING A PUBLIC HEARING; DIRECTING PUBLICATION. A public hearing on said
approved Proposed Budget is hereby declared and set for the following date, time, and location, and
District staff is directed to provide notice of the same in accordance with Florida law:

DATE: , 2026
TIME:
LOCATION:
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED

BUDGET. The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes.

4. SEVERABILITY; EFFECTIVE DATE. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of
this Resolution, or any part thereof. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS DAY OF , 2026.
ATTEST: CEDAR POINTE COMMUNITY DEVELOPMENT
DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Proposed Budget



Exhibit A
FY 2027 Proposed Budget



pfm

Cedar Pointe CDD
Proposed FY 2027 Budget

PFM Management Services LLC
3501 Quadrangle Blvd Suite 270
Orlando, FL 32817

407-723-5900




EXHIBIT A
Cedar Pointe Community Development District
Fiscal Year 2027 Proposed Annual Operations & Maintenance Budget

Actual Through  Anticipated Anticipated FY 2026 FY 2026 FY 2027

2/28/26 March - Sept Total Adopted Proposed

Budget Budget

Revenues

Maintenance Assessments $ 138,51465 $ 2,085.05 $ 140,599.70 $ 140,599.70 $ 140,599.70

Interest Income 165.20 - 165.20 - -
Net Revenues $ 138,679.85 $ 2,085.05 $ 140,764.90 $ 140,599.70 $ 140,599.70

General & Administrative Expenses

Supervisor Fees $ 800.00 $ 2,400.00 $ 3,200.00 $ 4,000.00 $ 4,000.00
Public Official Insurance 3,607.00 - 3,607.00 3,828.00 4,328.40
Trustee Services 4,040.63 - 4,040.63 4,100.00 4,100.00
District Management Fees 9,791.65 13,708.35 23,500.00 23,500.00 25,000.00
Disclosure 1,250.00 3,750.00 5,000.00 5,000.00 5,000.00
District Counsel 1,368.38 1,140.32 2,508.70 3,100.00 3,100.00
Assessment Administration 5,000.00 - 5,000.00 5,000.00 5,000.00
Re-amortization Schedule - 250.00 250.00 250.00 250.00
Audit Fees - 3,800.00 3,800.00 4,100.00 4,000.00
Arbitrage - - - 1,500.00 500.00
Tax Document Preparation Fee - 35.89 35.89 15.00 40.00
Legal Advertising 307.00 693.00 1,000.00 1,000.00 1,000.00
Contingency (Repairs / Maintenance / Improvements / Misc) 775.60 2,000.00 2,775.60 20,750.70 19,325.70
Web Site Maintenance 925.00 1,775.00 2,700.00 2,700.00 2,700.00
Dues, Licenses & Fees 175.00 - 175.00 175.00 175.00
Electric - 437.50 437.50 750.00 750.00
Reclaimed Water 551.68 321.81 873.49 8,400.00 8,400.00
Maintenance of Trees/Wetlands - 583.33 583.33 1,000.00 1,000.00
General Insurance 4,688.00 - 4,688.00 4,976.00 5,625.60
Crime Insurance 500.00 - 500.00 500.00 600.00
Lake Maintenance 9,255.00 12,957.00 22,212.00 22,525.00 22,525.00
Landscape Contract 4,290.20 6,006.28 10,296.48 23,080.00 11,000.00
Landscape Maintenance (Mulch and Tree Trimming) - - - - 12,080.00
Office Misc (Phone / Postage / Travel) 14.45 12.04 26.49 350.00 100.00
Total General & Administrative Expenses $ 47,33959 $ 49,870.53 $ 97,210.12 $ 140,599.70 $ 140,599.70

Net Income (Loss) $ 91340.26 _$ (47,785.48) _$ 43,554.79  $ -

$ -




Cedar Pointe CDD
FY 2027 O&M Proposed Assessment Comparison

2026 2027
Unit Type O&M Assessment (Gross) O&M Assessment (Gross) Increase / (Decrease)

Platted Lots $ 400.00 $ 400.00 $ 0.00



Cedar Pointe CDD

Fiscal Y ear 2027
Budget |tem Description

Revenues:

M aintenance Assessments

On-Roll Assessments

The District can levy aNon-Ad Vaorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as
“On-Roll Assessments.”

Off-Roll Assessments

The District can levy aNon-Ad Vaorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected through direct billing are referred to as
“Off-Roll Assessments.”

Interest Income

Earnings the district receives from interest on bank accounts or reserve funds during the budget year.

Administrative Expenditures:

Supervisor Fees

Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting
attendance and to receive up to $200.00 per meeting plus payroll taxes. The amount for the Fiscal Year is based
upon all supervisors attending the meetings.

Public Officials Insurance

Supervisors and Officers' liability insurance.
Trustee Services

The Trustee submits invoices annually for services rendered on bond series. These fees are for maintaining the
District trust accounts.

District M anagement Fees

The District receives Management and Administrative services as part of a Management Agreement with PFM
Group Consulting, LLC. These services are further outlined in Exhibit “A” of the Management Agreement.

Disclosure
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Cedar Pointe CDD
Fiscal Year 2027

District Counsel

The District’s legal counsel provides general legal services to the District. Among these services are attendance at
and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal
services as requested by the District throughout the year.

Assessment Administration

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District
Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or
Property Appraiser.

Re-amortization Schedules

When debt is paid on a bond series, a new amortization schedule must be recalculated. This can occur up to four
times per year per bond issue.

Audit Fees

Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an Independent
Certified Public Accounting firm. Some exceptions apply.

Arbitrage

Annual computations are necessary to calculate arbitrage rebate liability to ensure the District's compliance with all
tax regulations.

Tax Document Preparation Fee

Annual 1099 processing is required to be electronically filed per IRS rules. These are the fee association with the
electronic filing.

Legal Advertising

The District will incur expenditures related to legal advertising. The items for which the District will advertise
include, but are not limited to monthly meetings, special meetings, and public hearings for the District.

Contingency
Other expenses incurred throughout the year.

Web Site Maintenance

Website maintenance fee.
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Cedar Pointe CDD
Fiscal Year 2027

Dues, Licenses & Fees

The District is required to pay an annual fee to the Department of Economic Opportunity.
Electric
Electricity to maintain district property.

Reclaimed Water

Water used for irrigation

Maintenance of Trees/Wetlands

Maintenance of trees and wetlands owned by District.

General Insurance

General liability insurance.

Crime Insurance

Crime insurance protects the District from financial loss due to theft, fraud, or other dishonest acts involving district
funds or assets.

Lake Maintenance

Maintenance of lake owned by District.

Landscape Contract

Contracted landscaping and Common Area Maintenance within the boundaries of the District.

Landscape Maintenance (Mulch and Tree Trimming)

Contracted Landscape maintenance services including periodic mulch replacement and tree trimming to preserve
community appearance, safety, and asset value within District-maintained common areas.

Office Misc (Phone/Postage/Travel)

Other administrative expenses incurred throughout the year. Specifically, bank fees, checks, postage and printing.

Page 3 of 3



Cedar Pointe CDD
Proposed Debt Service Fund Budget
Series 2005A Special Assessment Bonds FY 2027

"Exhibit B"
Proposed FY 2027
Budget

Revenues:
Special Assessments $469,838
Total Revenues $469,838
Expenditures:
Series 2005A - Interest 11/1/26 $75,519
Series 2005A - Interest 5/1/27 $250,000
Series 2005A - Principal 5/1/27 $75,519
Total Expenditures $401,038
Excess Revenues / (Expenditures) $68,800




Cedar Pointe
Community Development District

Review and Acceptance of Fiscal Year 2025
Goals, Objectives and Performance Measures
Reporting Form



Cedar Pointe Community Development District
Goals, Objectives and Annual Reporting Form

Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 — September 30, 2025

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A of three board meetings were held during the Fiscal Year
Achieved: Ye

Objective: Provide public notice of each meeting at least seven days in advance, as
specified in Section 190.007(1), using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised with 7 days notice per statute on at least
two mediums (i aper, CDD website, electronic communications).

Achieved: Yes

Objective: Ensure that meeting minutes and other public records are readily available

and easily accessible to the public by completing monthly CDD website checks.

Measurement: Monthly website reviews will be completed to ensure meeting minutes

and other public records are up to date as evidenced by District Management’s records.
: 100 monthly website checks were completed by District Management.
: Yes o[l

Goal 2.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and p o the CDD website.
Achieved: Yes O



10/28/2025
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Cedar Pointe
Community Development District

Review and Acceptance of Fiscal Year 2025
Financial Audit Report



1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

March 13, 2026

To the Board of Supervisors
Cedar Pointe Community Development District
City of Jacksonville, Florida

We have audited the financial statements of Cedar Pointe Community Development District
(“District”) as of and for the fiscal year ended September 30, 2025, and have issued our report
thereon dated March 13, 2026. Professional standards require that we advise you of the following
matters relating to our audit.

We have also examined the District's compliance with the requirements of Section 218.415,
Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the State of Florida
during the fiscal year ended September 30, 2025 which was conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants.

Our Responsibility in Relation to the Financial Statement Audit

Our responsibility, as described by professional standards, is to form and express an opinion(s)
about whether the financial statements that have been prepared by management with your
oversight are presented fairly, in all material respects, in accordance with accounting principles
generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to
obtain reasonable, rather than absolute, assurance about whether the financial statements are
free of material misstatement. An audit of financial statements includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered
the internal control of the District solely for the purpose of determining our audit procedures and
not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process.

However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Any findings regarding significant deficiencies or material weaknesses in internal control over
financial reporting, material nhoncompliance, or other matters noted during our audit, if any, are
communicated in separate reports included in the District’s financial report—titled Independent
Auditor’s Report on Internal Control Over Financial Reporting and Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards and Management Letter Pursuant to the Rules of the Auditor General of the State of
Florida.
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

With respect to financial statement preparation, the following safeguards are in place:

Management made all decisions and performed all management functions;

A competent individual was assigned to oversee the services;

Management evaluated the adequacy of the services performed;

Management evaluated and accepted responsibility for the result of the service performed,;

and

¢ Management established and maintained internal controls, including monitoring ongoing
activities.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management is responsible for selecting and applying appropriate accounting policies. A
summary of the significant accounting policies adopted by the District is included in Note 2 to the
financial statements. There were no new accounting policies adopted and no changes in existing
significant accounting policies or their application during the fiscal year, other than those
described in Note 2, if any. No matters came to our attention that, under professional standards,
we are required to inform you about concerning (1) the methods used to account for significant
unusual transactions or (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s current judgments. Those judgments normally reflect
management’s knowledge and experience about past and current events and assumptions about
future events.

Certain accounting estimates, if present, may be particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting
them could differ markedly from management’s current judgments.

In connection with our audit, we considered the reasonableness of the accounting estimates used
by management. The most sensitive accounting estimate(s) affecting the financial statements
included, as applicable:

Management’s estimate of the useful lives of capital assets.

Management’s estimate of the liability for employee compensated absences.
Management’s estimate of the Net Other Post-Employment Benefits (OPEB) liability.
Management’s estimate of the Net Pension Liability.

If none of the above estimates or other sensitive estimates were applicable in the current year,
this section should be read to indicate that no such significant accounting estimates were
identified.
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We evaluated the key factors and assumptions used by management to develop the estimate(s)
and determined that they were reasonable in relation to the financial statements taken as a
whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures
affecting the District’s financial statements included, as applicable:

e Long-term liabilities related to bonds payable and debt service requirements.
e Litigation, claims, and assessments related to pending legal matters; and
¢ Pension and Other Post-Employment Benefit (OPEB) plan disclosures.

If no such disclosures were identified for the current year, this section should be read to indicate
that we did not note any financial statement disclosures involving significant judgment or
sensitivity.

Circumstances Affecting the Auditor’'s Report

Professional standards require us to communicate any circumstances that affect the form or
content of our auditor's report. If applicable, such circumstances—such as a modification of
opinion, an emphasis-of-matter or other-matter paragraph, or a reference to substantial doubt
about the District’s ability to continue as a going concern—are described in our auditor's report
included in the District’s financial report. If no such circumstances existed, this section should be
read to indicate that our report was unmodified.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance
of the audit.

Corrected Misstatements

Professional standards require us to communicate all material misstatements identified and
corrected during the audit. Management has corrected all misstatements that were identified as a
result of our audit procedures. Any such audit adjustments, if applicable, are summarized in the
accompanying schedule of journal entries. If none were identified, this section should be read to
indicate that we did not note any misstatements that were material, individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to the Districts’s financial statements or the auditor’s
report. No such disagreements arose during the course of the audit.

Representations Requested from Management

Professional standards require that we obtain certain written representations from management

as part of our audit. We have received such representations in a letter. A copy of this letter is
available for your review upon request.

Page 3 of 4



Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the District, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards,
significant events or transactions that occurred during the year, operating and regulatory
conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as
the District’s auditors.

As noted previously in this letter, any current-year findings identified during our audit are
communicated in our separate reports titled Independent Auditor's Report on Internal Control
Over Financial Reporting and Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards and Management
Letter Pursuant to the Rules of the Auditor General of the State of Florida. If no findings were
identified, this section should be read to indicate that we did not note any additional significant
matters or findings requiring communication to those charged with governance.

This report is intended solely for the information and use of the Board of Supervisors and
management of the District and is not intended to be and should not be used by anyone other
than these specified parties.

Grau & Associates
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Cedar Pointe Community Development District
City of Jacksonville, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Cedar Pointe Community Development District, City of Jacksonville, Florida ("District") as of and for the
fiscal year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2025,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’'s management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.
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In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c), but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 13, 2026,
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

March 13, 2026



MANAGEMENT’'S DISCUSSION AND ANALYSIS

The management of the Cedar Pointe Community Development District, City of Jacksonville, Florida
(“District”) would like to offer the readers of the District’s financial statements this discussion and analysis of
the District’s financial activities for the fiscal year ended September 30, 2025. Please read it in conjunction
with the District’s Independent Auditor’'s Report, basic financial statements, accompanying notes and
supplementary information to the basic financial statements.

EINANCIAL HIGHLIGHTS

e The liabilities of the District exceeded its assets at the close of the most recent fiscal year resulting in
a net position deficit balance of ($2,165,568).

e The change in the District's total net position in comparison with the prior fiscal year was
($4,079,701), a decrease. The key components of the District's net position and change in net
position are reflected in the table in the government-wide financial analysis section.

e At September 30, 2025, the District’s governmental funds reported combined ending fund balances of
$519,228, a decrease of ($97,483) in comparison with the prior fiscal year. A portion of the total fund
balance is restricted for debt service and capital projects and the remainder is unassigned which is
available for spending at the District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District’'s basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the difference between the two reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessments. The District does not have any business-type activities. The governmental activities of
the District include the general government (management), and maintenance functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
itis useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’'s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund, and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has
been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets at the close of the most recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2025 2024

Assets $ 522,199 $ 622,113

Capital assets, net of depreciation 4,399,125 4,702,000

Total assets 4,921,324 5,324,113

Current liabilities 72,174 309,980

Long-term liabilities 7,014,718 3,100,000

Total liabilities 7,086,892 3,409,980
Net Position

Net investment in capital assets (2,615,593) 1,596,463

Restricted 392,368 265,391

Unrestricted 57,657 52,279

Total net position $ (2,165568) $ 1,914,133

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.

The District's net position decreased during the most recent fiscal year. The majority of the decrease
represents the extent to which the cost of operations and depreciation expense exceeded ongoing program
revenues.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2025 2024
Rewvenues:
Program revenues
Charges for senices $ 550,608 $ 502,949
Operating grants and contributions 22,127 29,536
Capital grants and contributions 269 3,250,222
General revenues
Unrestricted investment earnings 440 -
Total revenues 573,444 3,782,707
Expenses:
General government 63,315 52,199
Maintenance and operations 340,357 213,799
Interest 173,613 186,199
Deferred obligation costs 4,075,860 -
Total expenses 4,653,145 452,197
Change in net position (4,079,701) 3,330,510
Net position - beginning 1,914,133 (1,416,377)
Net position - ending $ (2,165568) $ 1,914,133

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2025, was $4,653,145. The costs of the District's activities were funded primarily by
assessments. The increase in expenses is mostly due to the recognition of an accrued obligation due to the
Developer during the current fiscal year.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund budget
for the fiscal year ended September 30, 2025 was amended to reallocate appropriations among line items;
total budgeted revenues and total appropriations did not change. Actual general fund expenditures did not
exceed appropriations for the fiscal year ended September 30, 2025.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2025, the District had $6,554,627 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $2,155,502 has been taken, which resulted in a
net book value of $4,399,125. More detailed information about the District’s capital assets is presented in the
notes of the financial statements.

Capital Debt

At September 30, 2025, the District had $3,090,000 in Bonds outstanding for its governmental activities. In
addition, the District had a liability due to the Developer of $3,924,718. More detailed information about the
District’s capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The District does not anticipate any major projects or significant changes to its infrastructure maintenance
program for the subsequent fiscal year. In addition, it is anticipated that the general operations of the District
will remain fairly constant.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide property owners, customers, investors and creditors with a general
overview of the District’s finances and to demonstrate the District’'s accountability for the financial resources it
manages and the stewardship of the facilities it maintains. If you have questions about this report or need
additional financial information, contact the Cedar Pointe Community Development District's Finance
Department at 3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817.



CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Governmental
Activities
ASSETS
Cash $ 50,790
Investments 9,838
Interest receivable 1,554
Restricted assets:
Investments 460,017
Capital assets:
Depreciable, net 4,399,125
Total assets 4,921,324
LIABILITIES
Accounts payable 2,971
Accrued interest payable 69,203
Non-current liabilities:
Due within one year 240,000
Due in more than one year 6,774,718
Total liabilities 7,086,892
NET POSITION
Net investment in capital assets (2,615,593)
Restricted for debt service 352,576
Restricted for capital projects 39,792
Unrestricted 57,657
Total net position $ (2,165,568)

See notes to the financial statements



CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
Charges Operating Capital
for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions  Contributions Activities
Primary government:
Governmental activities:
General government $ 63,315 $ 63,315 $ - $ - $ -
Maintenance and operations 340,357 42,420 - 269 (297,668)
Interest on long-term debt 173,613 444,873 22,127 - 293,387
Deferred obligation costs 4,075,860 - - - (4,075,860)
Total governmental activities 4,653,145 550,608 22,127 269 (4,080,141)
General Revenues:
Unrestricted investment earnings 440
Total general revenues 440
Change in net position (4,079,701)
Net position - beginning 1,914,133
Net position - ending $ (2,165,568)

See notes to the financial statements




CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

Major Funds Total
Debt Capital Governmental
General Service Projects Funds
ASSETS
Cash $ 50,790 $ - $ - $ 50,790
Investments 9,838 420,252 39,765 469,855
Interest receivable - 1,527 27 1,554
Total assets $ 60,628 $ 421,779 $ 39,792 $ 522,199
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 2971 $ - $ - $ 2,971
Total liabilities 2,971 - - 2,971
Fund balances:
Restricted for:
Debt service - 421,779 421,779
Capital projects - - 39,792 39,792
Unassigned 57,657 - - 57,657
Total fund balances 57,657 421,779 39,792 519,228
Total liabilities and fund balances $ 60,628 $ 421,779 $ 39,792 $ 522,199

See notes to the financial statements



CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT

CITY OF JACKSONVILLE, FLORIDA

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets in the net position of the government as a whole.
Cost of capital assets
Accumulated depreciation

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund statements.
All liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable

Deferred obligation

Bonds payable

Net position of governmental activities

See notes to the financial statements

6,554,627
(2,155,502)

(69,203)
(3,924,718)
(3,090,000)

$

519,228

4,399,125

(7,083,921)

$

(2,165,568)
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REVENUES

Assessments

Interest income
Total revenues

EXPENDITURES
Current:
General government

Maintenance and operations

Debt service:
Principal
Interest
Total expenditures

CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in (out)

Net change in fund balances

Fund balances - beginning

Major Funds Total
Debt Capital Governmental
General Senvice Projects Funds
$ 105735 $ 444,873 $ - $ 550,608
440 22,127 269 22,836
106,175 467,000 269 573,444
63,315 - - 63,315
37,482 - - 37,482
- 240,000 151,142 391,142
- 178,988 - 178,988
100,797 418,988 151,142 670,927
5,378 48,012 (150,873) (97,483)
- (44,437) 44,437 -
Total other financing sources (uses) - (44,437) 44,437 -
5,378 3,575 (106,436) (97,483)
52,279 418,204 146,228 616,711
57,657 $ 421,779 $ 39,792 $ 519,228

Fund balances - ending $

See notes to the financial statements
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CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds $ (97,483)

Amounts reported for governmental activities in the statement of activities
are different because:

Depreciation of capital assets is not recognized in the governmental
fund statements but is reported as an expense in the statement of
activities. (302,875)

Repayment of long-term liabilities are reported as expenditures in the
governmental fund statement but such repayments reduce liabilities in
the statement of net position and are eliminated in the statement of
activities. 391,142

Certain accrued obligations not normally expected to be liquidated with
expendable available financial resources are not reported in the
governmental fund financial statements but are recognized in the
government-wide financial statements. (4,075,860)

The change in accrued interest on long-term liabilities between the
current and prior fiscal year is recorded in the statement of activities
but not in the fund financial statements. 5,375

Change in net position of governmental activities $ (4,079,701)

See notes to the financial statements



CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — NATURE OF ORGANIZATION AND REPORTING ENTITY

Cedar Pointe Community Development District ("District") was created on November 16, 2004 by Ordinance
2004-970-E of the City of Jacksonville, Florida, pursuant to the Uniform Community Development District Act
of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides among other things, the power
to manage basic services for community development, power to borrow money and issue bonds, and to levy
and assess non-ad valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected by the owners of the property within the District. The Board exercises all general
powers granted to the District pursuant to Chapter 190, Florida Statutes. At September 30, 2025, one of the
Board members is affiliated with ICI Homes (“Developer”).

The Board has the final responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ogkrwpnE

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”") Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly benefit
from goods, services or privileges provided by a given function or segment. Operating-type special
assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting; however,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on all assessable property within the District. Assessments
are levied to pay for the operations and maintenance and debt service of the District. The fiscal year for which
annual assessments are levied begins on October 1 and, if collected using the Uniform Method of Collection,
with discounts available for payments through February 28 and become delinquent on April 1. Alternatively,
the District adopts a resolution providing for the collection dates and directly collects the assessments.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments
The District’s cash on hand and demand deposits are considered to be cash and cash equivalents.

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

The State Board of Administration’s (“SBA”) Local Government Surplus Funds Trust Fund (“Florida PRIME”)
is a“2a-7 like” pool. A*“2a-7 like” poolis an external investment pool that is not registered with the Securities
and Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that it will, and
does, operate in a manner consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940,
which comprises the rules governing money market funds. Thus, the pool operates essentially as a money
market fund. The District has reported its investment in Florida PRIME at amortized cost for financial
reporting purposes.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due. In addition, surplus funds may be deposited into certificates of deposit which are insured and any
unspent Bond proceeds are required to be held in investments as specified in the Bond Indenture.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the governmental activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are completed and placed in service.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years
Infrastructure 25
Improvements other than buildings 15
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Capital assets (continued)

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report nonspendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts that are intended to be used for
specific purposes that are neither considered restricted nor committed. The Board may also assign fund
balance as it does when appropriating fund balance to cover differences in estimated revenue and
appropriations in the subsequent year’s appropriated budget. Assignments are generally temporary and
normally the same formal action need not be taken to remove the assignment.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position (Continued)
The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements is categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net position
related to infrastructure and property, plant and equipment. Restricted net position represents the assets
restricted by the District's Bond covenants or other contractual restrictions. Unrestricted net position consists
of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 — BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.

f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 — DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments
The District’s investments were held as follows at September 30, 2025:
Amortized Cost Credit Risk Maturities
US Bank Gcts 0490 $ 460,017 N/A N/A
Weighted average of the
Florida PRIME 9,838 S&P AAAmM fund portfolio: 47 days
Total Investments $ 469,855

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investmentratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:
o Level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;
o Level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,
e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. For external
investment pools that qualify to be measured at amortized cost, the pool’s participants should also measure
their investments in that external investment pool at amortized cost for financial reporting purposes.
Accordingly, the District's investments have been reported at amortized cost above.

External Investment Pool — With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states
that “The principal, and any part thereof, of each account constituting the trust fund is subject to payment at
any time from the moneys in the trust fund. However, the Executive Director may, in good faith, on the
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys entrusted to it
in exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the
Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and the Participant
Local Government Advisory Council. The Trustees shall convene an emergency meeting as soon as
practicable from the time the Executive Director has instituted such measures and review the necessity of
those measures. If the Trustees are unable to convene an emergency meeting before the expiration of the 48-
hour moratorium on contributions and withdrawals, the moratorium may be extended by the Executive
Director until the Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree
with such measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The
Trustees must convene and vote to continue any such measures before the expiration of the time limit set, but
in no case may the time limit set by the Trustees exceed 15 days.”
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

With regard to liquidity fees, Florida Statute 218.409(4) provides authority for the SBA to impose penalties for
early withdrawal, subject to disclosure in the enroliment materials of the amount and purpose of such fees. At
present, no such disclosure has been made.

As of September 30, 2025, there were no redemption fees or maximum transaction amounts, or any other
requirements that serve to limit a participant’s daily access to 100% of their account value.

NOTE 5 — INTERFUND TRANSFERS

Interfund transfers for the fiscal year ended September 30, 2025 were as follows:

Fund Transfers in Transfers out
Debt senice - 44,437
Capital projects 44,437 -

$ 44,437 $ 44,437

Transfers are used to move revenues from the fund where collection occurs to the fund where funds have
been reallocated for use. In the case of the District, transfers from the debt service fund to the capital projects
fund were made in accordance with the Bond Indentures.

NOTE 6 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2025 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Governmental activities
Capital assets, being depreciated
Infrastructure $ 5028733 $ - $ - $ 5,028,733
Improvements other than buildings 1,525,894 - - 1,525,894
Total capital assets, being depreciated 6,554,627 - - 6,554,627
Less accumulated depreciation for:
Infrastructure 1,421,342 201,149 - 1,622,491
Improvements other than buildings 431,285 101,726 - 533,011
Total accumulated depreciation 1,852,627 302,875 - 2,155,502
Total capital assets, being depreciated, net 4,702,000 (302,875) - 4,399,125
Gowvernmental activities capital assets $ 4,702,000 $ (302,875) $ - $ 4,399,125

In connection with the 2005A project, if the amount by which the cost of the 2005A project or portion thereof
to be conveyed by the Developer to the District pursuant to the Acquisition Agreement exceeds the amount
actually paid by the District for the project or portion thereof from proceeds of the Series 2005A Bonds, it may
be determined that deferred obligations exist. Upon completion of the project, certain funds available from the
Bonds may be used to pay deferred obligations, as outlined in the Bond Indenture. During the current fiscal
year, the District determined that a total liability of $4,075,860 exists for deferred obligations. In the current
fiscal year, $151,142 was paid to the Developer; therefore, a liability of $3,924,718 exists at fiscal year-end.
See Note 7 for more information.

Depreciation expense was charged to the maintenance and operations function.
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NOTE 7 — LONG-TERM LIABILITIES

Series 2005A

On June 7, 2005, the District issued $6,090,000 of Capital Improvement Revenue Bonds, Series 2005A. The
Bonds are due May 1, 2035 with a fixed interest rate of 5.375%. The Bonds were issued to finance the
acquisition and construction of certain improvements for the benefit of the District. Interest is to be paid
semiannually on each May 1 and November 1, commencing November 1, 2005 and principal is to be paid
annually on each May 1, commencing May 1, 2006.

The Series 2005A Bonds are subject to redemption at the option of the District prior to maturity. The Bonds
are also subject to extraordinary mandatory redemption prior to maturity in the manner determined by the
Bond Registrar if certain events occurred as outlined in the Bond Indenture. This occurred during the current
fiscal year as the District collected assessments from lot closings and prepaid $10,000 of the Series 2005A
Bonds. See Note 11 - Subsequent Events for additional call amounts subsequent to the fiscal year end

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District is in compliance with those requirements of the Bond Indenture at September 30,
2025.

Developer Liability

As discussed in Note 6, the District acquired certain improvements for the 2005 project from the Developer. A
liability balance of $3,924,718 exists at September 30, 2025 after payments totaling $151,142 were made in
the current fiscal year to the Developer. The balance owed to the Developer is not included in the maturity
schedule below.

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2025 were as follows:

Beginning Ending Due Within One
Balance Additions Reductions Balance Year
Gowernmental activities
Bonds payable:
Series 2005A $ 3,330,000 $ - $ 240,000 $ 3,090,000 $ 240,000
Deferred obligation - 4,075,860 151,142 3,924,718 -
Total $ 3,330,000 $ 4075860 $ 391,142 $ 7,014,718 $ 240,000

At September 30, 2025, the scheduled debt service requirements on the long-term debt were as follows:

Year ending Gowvernmental Activities
September 30: Principal Interest Total

2026 $ 240,000 $ 166,088 $ 406,088
2027 255,000 153,188 408,188
2028 265,000 139,481 404,481
2029 280,000 125,238 405,238
2030 295,000 110,188 405,188
2031-2035 1,755,000 293,206 2,048,206
Totals $ 3,000,000 $ 987,389 $ 4,077,389

NOTE 8 — DEVELOPER TRANSACTIONS AND CONCENTRATION

The Developer owns a portion of land within the District; therefore, assessment revenues in the general and
debt service funds include the assessments levied on those lots owned by the Developer.

The District’s activity is dependent upon the continued involvement of the Developer, the loss of which could
have a material adverse effect on the District’'s operations.
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NOTE 9 - MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which
include financial and accounting advisory services. Certain employees of the management company also
serve as officers (Board appointed non-voting positions) of the District. Under the agreement, the District
compensates the management company for management, accounting, financial reporting, and other
administrative costs.

NOTE 10 — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims during the past three years.

NOTE 11 — SUBSEQUENT EVENTS

Subsequent to fiscal year end, the District prepaid a total of $30,000 of the Series 2005A Bonds. The
prepayments were considered extraordinary mandatory redemptions as outlined in the Bond Indenture.
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CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Original & Final Amounts (Negative)
REVENUES
Special Assessments $ 105477 3 105,735 $ 258
Interest income - 440 440
Total revenues 105,477 106,175 698
EXPENDITURES
Current:
General government 75,044 63,315 11,729
Maintenance and operations 60,433 37,482 22,951
Total expenditures 135,477 100,797 34,680
Excess (deficiency) of revenues
over (under) expenditures (30,000) 5,378 35,378
OTHER FINANCING SOURCES (USES)
Carry forward surplus 30,000 - (30,000)
Total other financing sources (uses) 30,000 - (30,000)
Net change in fund balances $ - 5378 $ 5,378
Fund balance - beginning 52,279
Fund balance - ending $ 57,657

See notes to required supplementary information
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CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the General
Fund. The District’'s budgeting process is based on estimates of cash receipts and cash expenditures which
are approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 2025 was
amended to reallocate appropriations among line items; total budgeted revenues and total appropriations did
not change. Actual general fund expenditures did not exceed appropriations for the fiscal year ended
September 30, 2025.
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CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
CITY OF JACKSONVILLE, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

UNAUDITED

Element Comments
Number of District employees compensated in the last pay period of the District's 0
fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 9
reported.
Employee compensation $0
Independent contractor compensation $54,763

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual -

General Fund

Ad Valorem taxes;

Not applicable

Non ad valorem special assessments;

Special assessment rate

Operations and maintenance - $300.08

Debt senice - $1,155.08

Special assessments collected $550,608
Outstanding Bonds:
Series 2005A, due May 1, 2035 $3,090,000

Independent contractors is defined as individuals and entities that receive a 1099.
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1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Cedar Pointe Community Development District
City of Jacksonville, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Cedar Pointe Community Development District, City of Jacksonville, Florida (“District”) as
of and for the fiscal year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated
March 13, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

March 13, 2026
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1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Cedar Pointe Community Development District
City of Jacksonville, Florida

We have examined Cedar Pointe Community Development District, City of Jacksonville, Florida’s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2025. Management is
responsible for District's compliance with those requirements. Our responsibility is to express an opinion on
District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District's compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and
the Board of Supervisors of Cedar Pointe Community Development District, City of Jacksonville, Florida and
is not intended to be and should not be used by anyone other than these specified parties.

March 13, 2026
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1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Cedar Pointe Community Development District
City of Jacksonville, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Cedar Pointe Community Development
District, City of Jacksonville, Florida ("District") as of and for the fiscal year ended September 30, 2025, and
have issued our report thereon dated March 13, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
March 13, 2026, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:

I.  Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
[ll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Cedar
Pointe Community Development District, City of Jacksonville, Florida and is not intended to be and should not
be used by anyone other than these specified parties.

We wish to thank Cedar Pointe Community Development District, City of Jacksonville, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

March 13, 2026
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2024.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2025.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2025.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met any of the financial emergency conditions described in Section 218.503(1),
Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2025. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 24.
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Cedar Pointe
Community Development District

Ratification of Requisition No. 24



EXHIBIT A

FORM OF REQUISITION

The wundersigned, an Authorized Officer of Cedar Pointe Community
Development District (the "District") hereby submits the following-requisition for
disbursement under and pursuant to the terms of the Master Trust Indenture from the
District to U.S. Bank Trust Company, National Association, Orlando, Florida, as
trustee (the "Trustee"), dated as of June 1, 2005 (the "Master Indenture"), as amended
and supplemented by the June 1, 2005 Supplemental Indenture from the District
to the Trustee, dated as of June 1, 2005 (the Master Indenture as amended and
supplemented is hereinafter referred to as the "Indenture") (all capitalized terms used
herein shall have the meaning ascribed to such term in the Indenture):

(A) Requisition Number: 24
(B) Name of Payee: TW Property Holdings, LLC

(C) Amount Payable: $41,428.92 plus any accrued interest

(D) Purpose for which paid or incurred (refer also to specific contract if amount is
due and payable pursuant to a contract involving progress payments, or, state
Costs of Issuance, if applicable):

(E) Fund or Account and subaccount, if any, from which disbursement to be made:
Deferred Costs.

The undersigned hereby certifies that [obligations in the stated amount set forth
above have been incurred by the District, that each disbursement set forth above is a
proper charge against the 2005 Series Acquisition and Construction Account and the
subaccount, if any, referenced above, that each disbursement set forth above was incurred
in connection with the acquisition and construction of the 2005 Project and each
represents a Cost of the 2005 Project, and has not previously been paid] OR [this
requisition is for Costs of Issuance payable from the Costs of Issuance Account that has
not previously been paid].

The undersigned hereby further certifies that there has not been filed with or
served upon the District notice of any lien, right to lien, or attachment upon, or claim
affecting the right to receive payment of, any of the moneys payable to the Payee set
forth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the
date of such certificate entitled to retain.



If this requisition is for a disbursement from other than the Costs of Issuance
Account or for payment of capitalized interest, there shall be attached a resolution of the
Governing Body of the District approving this requisition or the approving the specific
contract with respect to which disbursements pursuant to this requisition are due and
payable.

Attached hereto are originals of the invoice(s) from the vendor of the property
acquired or services rendered with respect to which disbursement is hereby requested.

CEDAR POINTE
COMMUNITY DEVELOPMENT
DISTRICT

%mMQ&W'

Authorized Officer Chairperson

CONSULTING ENGINEER'S APPROVAL FOR NON-COST OF ISSUANCE
AND CAPITALIZED INTEREST REQUESTS ONLY

If this requisition is for a disbursement from other than Capitalized Interest or
Costs of Issuance, the undersigned Consulting Engineer hereby certifies that this
disbursement is for a Cost of the Series 2005 Project and is consistent with: (i) the
applicable acquisition or construction contract; (ii) the plans and specifications for the
portion of the Series 2005 Project with respect to which such disbursement is being
made; and, (ii) the report of the Consulting Engineer attached as an Exhibit to the
Supplemental Indenture, as such report shall have been amended or modified on the date
hereof.

Neal Brockmeier, P.E.
Prosser Inc.
District Engineer



ACQUISITION OF IMPROVEMENTS
CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT
TIDEWATER UNIT FOUR IMPROVEMNETS

Cedar Pointe Community Developmient Disirict
cfo PFM Group Consultmg, LLC

2L Mnadeanole Darilayg A TN
OUe C.dalU

RE: Cedar Pointe Community Development District
Acquisition of Completed Tidewater Unit Four Improvements

Dear District Manager:

Pursuant to the Agreement by and Between the Cedar Pointe Comnnmity Deve!'opmer.'r District
and Cedar Poinfe Enterprise, LLC regarding the Acquisition Agreement, dated June 7, 2005
{(“Agreement”), by and between the Cedar Pointe Community Development District (“District”) and TW
Property Holdings, LLC (“Developer”) and the Cedar Point Commmmity Development District
Improvement Plan, dated June 6, 2005 (“Engineer’s Report” or “Capital Improvement Plan™) you are
hereby notified that the Developer has completed and wishes to sell (“Sale™) to the District certain
amenity improvements (“Improvements”) as further detailed in Exhibit A attached hereto. Subject to the

terms of the Agreement, the following terms govern the proposed Sale:

¢ As consideration for the Sale, and subject to the terms of the Agreement, the District agrees to
pay from bond proceeds the amount identified in Exhibit A attached hereto, which represents the
actual cost of constructing and/or creating the Improvements.

e ‘The Developer agrees, at the direction of the District, to convey or cause to be conveyed when
finalized any and all site plans, construetion and development drawings, plans and specifications,
surveys, engineering and soil reports and studies, and approvals (including but not limited to
licenses, permits, zoning approvals, etc.), perfaining or applicable to or in any way connected
with the development, construction, ownership, and operation of the Improvements.

Sincerelv.

TW PROPERTY HOLDINGS, LLC, a Florida
limited kability company

By: CC North Central, LLC, a Florida limited
liability company

L,Mauagmg-Membel______yd\ Q
T S\ TN
Morteza Hosseint=I¢argar (/ Z

President

Enclosure

ce: Distriet Counsel
District Engineer



EXHIBIT A

Description of Improvements

The Tidewater Unit Four Center Improvements identified in the contract between TW Property
Holdings, LLC and W. Gardner, LLC, dated March 7, 2022 for the cost of $4,578,635.89,
excluding those improvements relating to the asphalt paving/road striping and road signage

relaiing to private right of ways and lot improvements.

The total value of the improvements is $4,075,860.41.


https://4,075,860.41
https://4,578,635.89

ASSIGNMENT OF AGREEMENT BY AND BETWEEN THE CEDAR
POINTE COMMUNITY DEVELOPMENT DISTRICT AND CEDAR
POINTE ENTERPRISE, LL.C REGARDING THE ACQUISITION OF
CERTAIN WORK PRODUCT AND INFRASTRUCTURE

THIS ASSIGNMENT is made and entered into this _W_”_"'day of September 2024, by and
between:

CEDAR POINTE ENTERPRISE, LLC, an inactive Florida limited liability
company, whose address is 2379 Beville Road, Daytona Beach, Florida 32119
(the “Assignor™); and

TW PrOPERTY HOLDINGS, LL.C, a Florida limited liability company and
suceessor in mferesf to the Ass;gn,n whnqe addiebs is 2379 Beville Road,
19

and is joined by the CEDAR POINTE COMMUNITY DEVELOPMENT DISTRICT, a

local unit of special-purpose government established pursuant to Ordinance
2004-970-E of the City of Jacksonville, Florida (the “District™).

RECITALS

WHEREAS, Assignor and the District entered into that certain Agreement Between the
Cedar Pointe Community Development District and Cedar Pointe Enterprise, LLC Regarding
the Acquisition of Certain Work Product and Infrastructure dated June 7, 2005 (the
“Agreement”); and

WHEREAS, Assignor has corporately dissolved and desires to transfer its right and
obligations under the Agreement to the Assignor as its the success in interest; and

Now, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt and sufficiency of which are hereby acknowledged, the
parties agree as follows:

SECTION 1. REcrrALS. The recitals so stated are true and correct and by this
reference are incorporated into and form a material part of this Assignment,

SECTION 2.  ASSIGNMENT. Assignor hereby assigns to Assignee and Assignee
hereby assumes all rights and obligations under the Agreement.

SECTION 3,  SEVERABILITY. The invalidity or unenforceability of any one or more
piovisions of this Assignment shall not affect the validity or enfoweabiiity of the remaining

~ el o esaminm mamd e dle o PR

port tions of this ﬂbblglﬂﬂtﬂll or uie ﬂgl ‘eement, or any part thereof.

4859-9819-9266.2
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covenants to timely address any such liens or encumbrances if and when filed; (iii) Grantor has
good right to sell the Improvements; and (iv) the Grantor will warrant and defend the sale of the
Improvements hereby made unto the Grantee against the lawful claims and demands of ali
persons making the same against the Grantee by or through Grantor.

3. All transfers, conveyances, and assignments made hereunder are made on an “as
is” basis. The Grantor represents that it has no knowledge of any latent or patent defects in the
Improvements. The Grantor hereby assigns, on a non-exclusive basis, to the Grantee any and all
rights against any and all firms or entities which may have caused any fatent or patent defects in
the Improvements, including, but not limited to, any and all warranties and other forms of
indemnification with respect to the same (subject to the Developer’s reservations of rights as
more fully set forth herein). The Grantee is solely responsible for its use of the Property or
interests transferred, conveyed or assigned hereunder on or after the date hereof. The District
further agrees not to make revisions or modifications to any transferred, assigned or conveyed
work product without prior written permission of design professional responsible for the same
and that Developer is released from any liability in connection therewith, but only as to such
revision or modification.

4. By execution of this document, the Grantor affirmatively represents that it has the
contractual right, consent and lawful authority of any and all forms to take this action in this
document and in this form. Nothing hercin shall be construed as a waiver of Grantee’s
limitations on liability as provided in Section 768.28, Florida Statutes, and other statutes and
law.

5 As consideration for the sale of the Improvements, Grantee agrees to pay the sums
set forth in the attached EXHIBIT A to the extent proceeds are available and eligible and
pursuant to that certain Agreement by and Between the Cedar Pointe Communily Development District
and Cedar Pointe Enterprise, LLC regarding the Acquisition Agreement, dated June 7, 2005
(“Agreement”), by and between the Grantor and Grantee.

6. Grantor agrees, at the direction of the Grantee, to assist with the transfer of any
permits or similar approvals necessary for the operation of the Improvements.

[CONTINUED ON NEXT PAGE]
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EXHIBIT A

Description of Improvements

S IS, R4 Y o ~ £ QA4 £T0 £25 Q0

The Tidewater Unit Four Center Improvements identified in the contract between TW Property
Holdings, LLC and W. Gardner, L1.C, dated March 7, 2022 for the cost of $4,578,635.89,

excluding those improvements relating to the asphalt paving/road striping and road signage
relating to private right of ways and lot improvements.

The total value of the improvements is $4,075,8606.41.


https://4,075;860.41
https://4,578,635.89

AFFIDAVIT REGARDING COSTS PAID
(CEDAR POINTE CDD - TIDEWATER UNIT FOUR IMPROVEMENTS)

STATE QF FLORIDA

COUNTY OF DUVAL

I, Morteza Hosseini-Kargar, of TW Property Holdings, LL.C, a Florida limited liability
company {“Developer™), being first duly sworn, do hereby state for my affidavit as follows:

I, I have personal knowledge of the matters set forth in this affidavit.

2. My name is Morteza Hosseini-Kargar and I have authority to make this affidavit
on behalf of Developer as shown below.

3. Developer is the primary landowner and developer of certain lands within the
Cedar Pointe Community Development District, a special-purpose unit of local government
established pursuant to Chapter 190, Florida Statutes (“District”).

4., The District’s Cedar Poini Commumity Development District Inprovement Plan, dated
June 6, 2005 (“Engineer’s Report”) describes certain public infrastructure improvements and/or
work product that the District intends to finance, fund, plan, establish, acquire, construct or
reconstruct, enlarge or extend, equip, operate, or maintain pursuant to Chapter 190, Florida
Statutes.

i Developer has expended funds to develop and/or acquire certain of the public
infrastructure improvements and/or work product described in the Engineer’s Report and more
specifically described in Exhibit A. The attached Exhibit A accurately identifies certain of those
improvements and/or work product that have been completed to date and states the amounts that
Developer has spent on those improvements and/or work product.

6. No money is owed to any contractors or subcontractors for any work performed
on the completed improvements.

. In making this affidavit, I understand that the District intends to rely on this
affidavit for purposes of acquiring the infrastructure improvements and/or work product
identified in Exhibit A.

Under penalties of perjury, I declare that I have read the foregoing Affidavit Regarding
Costs Paid and the facts alleged are true and correct to the best of my knowledge and belief.

[CONTINUED ON NEXT PAGE]
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EXHIBIT A

Description of Iimprovements

The Tidewater Unit Four Center Improvements identified in the contract between TW Property
Holdings, LLC and W. Gardner, LLC, dated March 7, 2022 for the cost of $4,578,635.89,
excluding those improvements relating to the asphalt paving/road striping and road signage

relating to private right of ways and lot improvements.

The total value of the improvements is $4,075,860.41,


https://4,,075,860.41
https://4,578,635.89
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Exhibit A

Frovertv

Tracts C-1, C-2, and C-3, Tidewater Unit Four, according to the plat thereof as recorded in Plat
Book 81, Pages 75 through 85, of the Official Records of Duval County, Florida,

4877-7488-8153.2



ACKNOWLEDGMENT AND RELEASE
(CEDAR POINTE CDD - TIDEWATER UNIT FOUR CENTER IMPROVEMENTS)
THIS ACKNOWLEDGMENT AND RELEASE (“Release™) is made this ain day of
August , 2024, by W. Gardner, LLC, a Florida limited liability company, having offices
focated at 4929 Atlantic Boulevard, Jacksonville, Florida 32207 (“Contractor™), in favor of the
Cedar Pointe Community Development District (“Distriet”), which is a local unit of special-
purpose government situated in Duval County, Florida, and having offices located at c¢/o PFM
Group Consulting, LLC, 3501 Quadrangie Boulevard, Suite 270, Orlando, Florida 32817 and
TW Property Holdings, LLC, with offices located 2379 Beville Road, Daytona Beach, Florida
32119, as a Third Party Beneficiary (“Developer™).

RECITALS

WHEREAS, pursuant to the contract between TW Property Holdings, LLC and W.
Gardner, 1.1.C, dated March 7, 2022, for the cost of $4,578,635.89 ( “Contract™), Contractor has
constructed for Developer certain improvements, as described in Exhibit A (“Improvements™);
and

WHEREAS, Developer intends to convey the Improvements to the District and for that
purpose has requested Contractor to confirm the release of all restrictions on the District’s right
to use and rely upon the Improvements; and

WHEREAS, Contractor has agreed to the release of any such restrictions.

NOW, THEREFORE, for and in consideration of mutual promises and obligations, the
receipt and sufficiency of which are hereby acknowledged, Contractor provides the following
acknowledgment and release:

SECTION 1. GENERAL. The recitals so stated above are true and correct and by this
reference are incorporated as a material part of this Release.

SECTION 2.  ACQUISITION OF IMPROVEMENTS. Contractor acknowledges that the
District is acquiring or has acquired from Developer the Improvements constructed by
Contractor in connection with the Contract, and accordingly, the District now has the
unrestricted right to rely upon the terms of the Contract related to the Improvements for the

same. However, the District’s acquisition of the Improvements and 1'eceipt of rights under the
Contract, hereunder or otherwise, does not extinguish or limit the rights and remedies of the

Developer under the Contract anr‘ is without p!ejuzfce thereto, Contractor hereby consents to the
assignment, transfer and conveyance (if and as applicable) of the Implovcments and the Contract
in whole or in part (and any rights thercunder) as more particularly desctibed herein. In the event
any assignment of the Contract or rights thereunder is accomplished hereby or otherwise made in
connection with the Improvements, Contractor recognizes that the same shall be partially limited
to the Contract as it pertains to the Improvements and that the Contract shall otherwise remain in
full force and effect as it pertains to any work or improvements not constituting the

Improvements.


https://perta.i.ns
https://QQntraot.01
https://0�$4,,518,635.89

SECTION 3.,  WARRANTY. Contractor hereby expressly acknowledges the District’s
right to enforce the terms of the Contract, including any warranties provided therein and to rely

HNDOnN g}\d enforce ﬂny Gth@l' \'.\'lgn‘l‘gniiﬂq nrovided unde!' Flm‘iriﬂ law
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claims, demands, liabilities, judgments, costs, or other actions that may be brought
against or imposed upon the District in connection with the Improvements because of any act or
omission, in whole or in part by Contractor, its agents, employees, or officers. Said
indemnification shall include, but not be limited to, any reasonable attorney’s fees and costs

incurred by the District.

SECTION4.  INDEMNIFICATION, Contractor indemnifies and holds the District harmless
from any ¢

SECTIONS.  CERTIFICATE OF PAYMENT, Except as set forth herein, Contractor hereby
acknowledges that it has been fully compensated for its services and work related to completion
of the Improvements. Contractor further certifies (to and for the benefit of the District and the
Developer) that, except as set forth herein, no outstanding requests for payment exist related to
the Improvements, including any payments to subcontractors, materialmen, suppliers or
otherwise, and that there is no disagreement as to the appropriateness of payment made for the
Improvements. Except as set forth herein, this document shall constitute a final waiver and
release of lien for any payments due to Contractor by Developer or District for the
Improvements.

Notwithstanding anything to the contrary herein, Contractor is owed approximately the
amount identified as Cost to Complete Improvements (“Retainage”) in Exhibit A under the
Contract and understands that such amounts shall be paid by Developer. The effectiveness of this
Release is contingent upon such payment being timely made.

SECTION 6. THIRD PARTY BENEFICIARY. The Third Party Beneficiary shall have the
right to rely on the acknowledgments and representations of the Contractor contained herein. The
Third Party Beneficiary shall also have the same right of indemnification provided to the District
by Section 4 herein.

[CONTINUED ON NEXT PAGE]
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EXHIBIT A

Description of Improvements
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Holdings, LLC and W. Gardner, LLC, daied March
excluding those improvements relating to the asphalt paving/road striping an
relating to private right of ways and lot improvements.

The total value of the improvements is $4,075,860.41.


https://4,075,860.41
https://4,578,635.89

CERTIFICATE OF DISTRICT ENGINEER
FOR ACQUISITION OF IMPROVEMENTS

(CEDAR POINTE CDD - TIDEWATER UNIT FOUR IMPROVEMENTS)

September 5, 2024

Board ot Supervisors
Cedar Pointe Community Development Disirict

Re:  Cedar Pointe Community Development Disirict (Duval County, Florida)
Assignment of Improvements

q

T 1 Y a1 ”
Ladies and Uenucmen:

The undersigned, a representative of Prosser, Inc. (“District Engineer™), as District
Engineer for the Cedar Pointe Community Development District (“District”), hereby makes the
following certifications in connection with the District’s acceptance of certain improvements
within the District (“Improvements”) as identified in Exhibit A. The undersigned, an authorized
reptesentative of the District Engineer, hereby certifies that:

L.

I have reviewed observable portions of the Improvements. I have further reviewed
certain documentation relating to the same, including but not limited to, the Bill of
Sale, agreements, invoices, plans, as-builts, and other documents.

The Improvements are within the scope of the District’s capital improvement plan
as set forth in the District’s Engineer’s Report, dated June 6, 2005 (“Engineer’s
Report™), and specially benefit property within the District as further described in
the Engineer’s Report.

To the best of my knowledge and belief, the Improvements were installed in
accordance with their specifications, and, subject to the design specifications, are
capable of performing the functions for which they were intended.

The total costs associated with the Improvements are as set forth in the Bill of Sale.
Such costs ate equal to or less than each of the following: (i) what was actually paid
by the Developer to create and/or construct the Improvements, and (i) the
reasonable fair market value of the Improvements.

All known plans, permits and specifications necessary for the operation and
maintenance of the Improvements are complete and on file with the District, and
have been transferred, or are capable of being transferred to the District for
operations and maintenance responsibilities (which transfers the Engineer consents
to and ratifies).
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EXHIBIT A

Description of limprovements
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Holdings, LLC and W. Gardner, LLC, daied March
excluding those improvements relating to the asphalt paving/road striping an
refating to private right of ways and lot improvements,

The total value of the improvements is $4,075,860.41.


https://4,075,860.41
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CONTRACT AGREEMENT

THIS AGREEMENT made and entered into this 7th day of March, 2022 between

TW Property Holdings, LLC, with its principal place of business at 2379 Bevllie Road,
nnulnna Beach, FI. 32119, hereinafler referred to as the "Owner” and W, Gardner, LLGC

walh its pr!nc!pal place of business at 4929 Atiantic Bivd., Jacksonville, FL 32207
hereinafter referred to as the "Contractor”.

WITNESSETH.

For and in consideration of the sum of Ten and 00/100 Dollars ($10.00) paid by the
Owner fo the Contractor, receipt of which is hereby acknowledged, and in furiher
consideration of the mutual promises, convenants, and agreements hereinafter contained,
H is covenanted, stipulated and agresd by and hetween the parties hereto as follows, to-
wit:

ARTIGLE 1 - THE WORK

The Work shall consist of providing ali labor, material, equipment, construction
survaying, testing and As-Bulit record plans to complete site work of Tidewater Phase 4,
Sald improvements shall be acceptable to Duval County and any_other governing entity
having authority over the Work. This work shall include, but not be limited to the following:

- Exhibit A-Plans
- Exhibit B-W. Gardner, LLC Bid Proposal

All In accordance with the Contract Documents as defined herein. The Work shall he
performed in strict accordance with the Contract Documents.

ARTICLE 2 - ENGINEER

The Engineer for this project is Dunn & Associates, Inc. or any successor
Engineer who may be appointed by Owner.

ARTICLE 3 - TIME OF COMMENGEMENT AND COMPLETION

TIME 18§ OF THE ESSENCE. The Work to be performed under this Contract shall
be commenced by the Contractor within 10 days after written notification to Conéractor to
commence by Owner, shali be diligently prosecuted to completlon in accordance with the
Construction Schedule. Contractor shall not enter upon the job site or commence any
work until the notice to commence work has heen Issuad by the Owner to the Contractor,

ARTICLE 4 - CONTRACT SUM

The Owner shall pay the Contractor for the performance of the Work, subject fo
additions and deductions by Change Order as provided in this Contract Agresment, In
current funds, the Contract Sum of {Four Million Five Hundred Seventy Eight
Thousand Six Hundred Thirty Five Dollars Eighty Nine Cents) ($4,678,635.89).

The parties intend that this Agreemant Is & “Lump Sum contract and
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Adjustments to this fixed Contract Sum shalt be made only for changes to the scope of
work as authorized by Changs Order wilh compensation for said adjustments, If any, to be
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made at the unit prices set forth in the completed Bid Form referenced in Arlicle 7. Such
unit prices are camplete and include: (1) all materials, equipmant, labor, dellvery, jobsite
overhead, home office overhead and profit; and (2) any other costs or expenses In
connection with the performance of that portlon of the work to which such unit prices
apply. The Contractor has independently verified all quantities set forth in the plans and
specifications, has nolified the Engineer of any discrepancy and shall not be entitled to
any increase in the Contract Frice resulting from any errors thereln.

Contractor represents and warrants to the Owner that i has visited the site where the
Work wiil be conducted and examined ifs nature and location, inchuding without limitation:
the surface conditions of the site and any structure or ohstruction beth natural or man-
made; the surface waler conditions and waterways of the site and surrounding area; the
subsurface conditions of the fand as disclosed by soil test borings, if any; and lecation of
electric and utility lines and water, sanitary and sewer, storm drain lines and has satisfiad
itsalf as fo ihe condition thereof and that the Coniract Sum is just and reasonabie
compensation for all the Work including all foreseen and unforeseen risks, hazards, and
difficuities in conneclion therewith including any concealed conditions encountered in the
performance of the Work below the surface of the ground at varlance with the conditions
indicated by the Coniract Documenis or other documenis furnished Contractor for its
infarmation. The Coniracter acknowledges receipt and has reviewed the site solls report
as provided by Owner.

Gontractor has closely reviewed the Contract Documents, work, locality and ail local
conditions, Laws and Regulations that in any manner may affect cost, progress
performance or furnishing of the work and accepts the design insofar as the capabliity of
being constructed generally in accordance with the Contract Documents. Any madification
to the Work requested by Contractor shali not increase the Contract Sum.

ARTICLE 6 - PROGRESS PAYMENTS

Based upon Contractor Cerlified Applications for Payment, using AIA Document
G702 or such other form as Owner shall approve, submitled with original signature
(facsimiles are not acceptable for payment processing) submilted by the 25" day of each
month to the Owner by the Conlractor for work completed oh or before that date, the
Owner shall make verification as to the propriety of the application for payment to see that
the work covered by It has actually besn satisfactorily completed and after approval, the
Ownar shall make progress payments oh account of the Contract Sum to the Contractor
as provided in the conditions of the Contract as follows: Contractor shall be pald by the
Owner on or before the last working day of the month for work in place by the 25" day of
the previous month. Payment shall be in an amount equal to 90% of the value of the work
In place less the amount of all payments previously made, at Contractors request and
Owners approval retainage will be reduced from 10% to 5% once project is asphait paved.
The Owner in its sole discretion may, as it deems necessary, issue Joint checks to the
Contractor and Contractor's sub-contractors andfor materialmen. The-Gonbastor-agrees
that-these-payment-lerrns-may-be-modified-if-necessary-{o-meet-the-requlrements-of-a
sonsiruction-lender—and-agrees-to-exesute-such-desumenis—as-are-suslomarily-reguirad
by-suchlender-

ARTICLE 8§ - FINAL PAYMENT
£ JLEE O - FINAL PATMERN

Subject to the provisions of Atticle 15 of this Agreement, the Owner shall make final
payment of retaihage within forly-five (45) days after completion of the Work, provided the
Contract be then fully parformed, certified by the Project Englneer and approved by the
governmental authority having jurisdiction over the Work. Prior to receiving final payment,
Conlractor shall deliver to Owner the following: (1) all maintenance and operating
manuals; (2) marked sets of field record drawings and specifications reflacting as-built
conditions; (3) reproducible mylar drawings reflecting the location of any concealed
utlities, mechanical or electrical systems and components, (4) any special guaranties or
warranties required by the contract documentis; (5) assignments of all guaranties and
warranties from subcontractors, vendors, suppliers or manufaciurers, and (6) a list of the
hames, addresses and telephone numbers of all subcontractors and any other persons

providing guarantees or warranties, The Owner in ils sole discretion may, as it deems
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necessary, Issue joint checks to the Contractor and Contractor's sub-contractors andfor
malteriaimen,

ARTICLE 7 - ENUMERATION OF CONTRACT DOCUMENTS

7.01 The Confraci Documents are enumerated as foilows:

1. Construction Schedule

2. List of Subcontractors

3. Any Addenda Issued prior to the execution of this Agreement

4, Any Change Orders and wiitten Interpretations of the Contract Documents

issued by the Owner.

Thase form the Coentract and what Is requirad by any one shall be as binding as if required
by all. The intention of the Contract Documents is to include ail labor, materials,
equipment and other items as provided in Paragraph 9.2 necessary for the proper

tha ] i £ 4.
execution and complation of the Work and the terms and conditions of payment therefor,

and also to Include all Work which may be reasonably inferable from the Contract
Documents as belng necassary to produce the Intended results,

7.02 Confractor acknowledges and agrees that the Contract Documents are
adequate and sufficient to provide for the completion of the Work, and include all work,
whether or not shown or described, which reasonably may be inferred to be required or
useful for the completion of the Work in accordance with all applicable laws, codes and
professional standards,

7.03 The Contract Documenis shall be signed in not less than duplicate by the
Owner and the Contractor. If either the Owner or the Confractor do not sign the Drawings,
Speclfications, or any of the other Contract Documents, the Owner shall identify them. By
executing the Contract, the Contractor represents that he has visited the site and
famillarized himself with the local and special conditions under which the Work is to be
performed, including all structural, surface and subsurface conditions.

7.04 The term Work as used In the Contract Documents includes all labor including
supervision necessary to produce the constructlon required by the Contract Documents,
and alt materials and equipment incorporated or to be incorporated in such construction.

7.05 The Owner will be, In the first instance, the interpreter of the requirements of
the Contract Documents.

7.06 The Owner will have authority to reject Work which doas not conform to the
Confract Documents.

RTICLE 8 - OWNER
8.01 If the Contractor fails to corract defective Work or persistently fails to supply

: ;
materials or equipment In accordance with the Contract Documents, the Owner may order

the Confractor to stop the Work, or any portion thereof, until the cause for such order has
been eliminated.

8.02 If the Coniractor defaults or neglacts to carny out the Work in accordance with
the Contract, the Ownsr may, after seven (7} days written notice vis e-mall addressed to
the Project Manager of W. Gardner, LLC and without prejudice to any other remedy he
may have, make good such deficiencies. In such case an appropriate Change Order shall
he Issued deducting from the payments then and thereafter due the Contractor the cost of
correcting such deficiencies. If the payments then or thereafter due the Contractor are not
sufficient to cover such amount, the Conractor shall pay the difference to the Owner.

ARTICLE 9 - CONTRACTOR
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9.01 Contractor warrants that it is authorized to do business in the State of Florida
and properly licensed by all necessary authorities and entities having Jurisdiction over it
and over the Work and that its execution of this Agreement and its performance thereof
are within its duly authorized powers.

9,02 The Contractor shall supervise and direct the Wark, using his bast skill and
attention. The Contractor shall be solely responsible for all construction means, mathods,
technigues, sequences and procedures and for coordinating all portions of the Work under
the Coniract provided the Contractor uses good construction practices not Inconsistent

with the plans and spacifications hersunder. The Contractor shall perform the Work on a
regular and continual basis.

9.03 Unlass otherwise specifically noted, the Conltractor shall provide and pay for
all labor, materials, equipment, ftools, construction equipment and machinery,
transportation, and other facilities and services necessary for the proper exacution and
completion of the Worl,

9.04 The Confractor shall at all imes enforce strict discipline and good order
among his employees, and shall not employ on the Wark any unfit person or anyone not
skilled In the task assigned to him,

9.05. The Contractor warrants to the Owner that all materials and equipment
incorporated in the Work will be new unless otherwise specified, and that all Work will be
of a good quality, free from faults and defecls and in conformance with the Coniract
Documents. All Work not so conforming to these standards may he considerad defective
and shall be replaced by the Contractor at its own expense upon demand of the Owner.

9.06 The Contractor shall pay all sales, consumer, use and other similar taxes
required by law and shall secure all parmits, fees and licenses necessary for the execution
of the Work,

8.07 The Contractor shall give all notices and agrees io comply with all laws,
permits, ordinances, rules, regulations, and orders of any public authority bearlng on the
performance of the Work, and shail notify the Owner if the Drawings and Specifications
are at variance therewith.

9.08 The Conlractor shall be responsible for the acts and omissions of all his
employees and all subcontractors, their agents and employees and all other persons
performing any of the Work under a confract with the Contractor.

9.09 The Contractor shall submit to Owner for review and approval all samples and
shop drawings. The Work shall be in accordance with approved samples and shop
drawinas.

9.10 The Contractor at all timas shall keep the premises free from accumulation of
waste materials or rubbish caused by his operations. Af the completion of the Work he
shall remove all his waste materials and rubbish from and about the Project as well as his
tools, construction equipment, machinery and surpius materials, and shall leave the Work
clean and neat in appearance, except as otherwise specified. If the Contractor falls to
clean up, the Owner may do so and the cost theraof shall be charged to the Contractor.

9.1 The Contractor is responsible for coordination the identification and refocation
of any existing privately owned or municipal underground or above ground cables, plpes,
or structures that may be required to complete the Work, All such relocation work shalf be
coordinatad with the applicable municipalily or company.

8.12 The Coniractor agrees to coordinate and pay for all surveving work, testing
and "As-Built Plans” required by the Contract Documents and Governmental regulations ar
authority,

0.13 The Contractor shall indemnify and hold harmless the Owner and thelr agenfs

and employees from and against all claims, damages, losses and expenses including
allorney's feas and costs arising out of or resulting from the performance of the Work,
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provided that any such claim, damage, loss or expense (1} is attribulable to baodily injury,
sickness, disease or death, or to injury or desiruction of tangible property (other than the
Work itself) Including the loss of use resulting therefrom, and including damage to any
facility or equlpment aftixed to or underneath the site or ad}acent property, and (2) is
caused In whols or In part by any negligent act or omission of the Coniractor, any
Subcontractor, anyone directly or indireclly employed by any of them or anyone for whose
acts any of them may be liable, regardless of whether or not it is caused in part by a party
indemnified hereunder. In any and all clalms against the Owner or any of thelr agents or
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indirectly employed by any of them or anyone for whose acts any of them may be liable,
the Indemnification obligation under this Paragraph 9.12 shall not be limiled in any way by
a limitation on the amount or type of damages, compensation or benefils payable by or for
the Contractor or any Subcontractor under worker's compensation acts, disability benefit
acls or other employee bensefit acts. The obfigations of the Contractor under this
Paragraph 9.13 shall not extend 1o the Hability of the Engineer, his agents or employees
arising out of (1) the preparation or approval of maps, drawings, opinions, reporis,
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directions or Instruclions by the Owner, his agents or employees provided such giving or
failure to give is the primary cause of the injury or damages. The indemnity contained in
this paragraph exlends to any damage claim or loss resulting from damage to
underground equipment or faclliies owned or maintained by any public or private utility,
such as electrc or telaphone cables and water, gas, or sewer pips.

9.14 Contractor shall file a “Notice of Intent to Use Generic Permit For Stormwater
Discharge From Large and Small Construction Aclivities” with the Florida Department of
Environmental Protection for this project. Contractor shall be required to comply with aff
provisions of the Generic Permit Including but not iimited to:

1. Provide such erosion and sediment control measures as may be necassary
to prevent discharge of pollutants from the site from the start of construction
uniil the final ground cover has been established,

P Employ a DEP certifled Inspector to make weekly inspections / reparts of the
condition of erosion and sedimant control measures.

3. Employ a DEP certified inspector to make inspactions / reports of the
condition of erosion and sadiment control measures within 24 hours of every
rainfall event exceeding one-haif inch,

4, Maintain all erosion and sediment contro! measures throughout construction,
5. Add erosion and sediment control measures as site conditions chanae,

6. Ablde by all the requirements and conditions set forth by the Natlonal
Pollutioh Discharge Ellimination System (NPDES) guidelines.

Contractor agrees by signing this contract agreement that, under penally of law, the
Conltractor understands, and shall comply with, the lerms and conditions of the State of
Fiorlda Generic Permit for Stormwater D{scharga from Large and Small Construction
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Aclivittes, and the Stormwater Pollution Prevention Plan (SWPPP). The specific permit
and permit number, showing these sald guidelines, is referenced in Article 7 of this

contract agreament. Contractor agrees to be held accountable for all of the requirements
assacialed with this permit and any fines that may be encountered under this parmit until
released by owner, in writing.

ARTICLE 10 - SUBCONTRACTS

10,01 A Subcontractor is a person who has a direct contract with the Contractor to
perform any of the work on the site,

10.02 Unless otherwise specified In the Contract Documents of in the Instructions
1o Bidders, the Contractor shalt furnish fo the Owner In writing, at the time of their bid
together with thelr bid form, a list of the names of Subcontractors proposed for the
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principal portions of the Work. The Contractor shall not employ a Subcontractar to whom
the Owner may have a reasonable objection. Contracts belween the Contractor and the
Subcontractor (or the Subcontractor and its Sub-subcontractor at any time) shall be in
accordance with the terms of this Agreement and shall inciude the provisions which;

a. require that such Work be performed in accordance with the requirements of the
Contract Documents;

=2

require the Subcontractor o carry and maintain Insurance goverage in
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accordance with the Contract Documants and {o file certificates of such
coverage with the Contractor;

¢. require any Subcontractor who serves a notice to Qwner to submit ceriificates
and walvers of llens for work completed or materials supplied by it as a
condition to the dishursement of the progress payment next due and owing;

d. require each Subcontractor to fumnish to the Contractor In a timsly faghion all
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informatlon necessary for the preparation and submission of the reports
required herein;

e. require that each Subcontractor continue to perform under its subconliract in the
event the Contract Is terminated and the Owner shall take an assighment of
said subcontract and reques! such Subcontractor to continus such performance;

f. require each Subcontractor to remove all debris created by ils activities; and

10.03 The Contractor shall pay each Subcontractor the amount due under the
subcontract after receipt of payment from the Owner as provided in the subcontract
documents. The Contractor shall also require each Subcontractor to make similar
paymenis to has sub-subcontractors. If, due to a dispute, the Contractor does not make
such payment to the Subcontractor or materlal suppliers, the cantractor shall immediately
bond the payment due and provide a copy of the Owner.

ARTICLE 11 - SEPARATE CONTRACTS

The Owner has the right {o let other contracts in connection with the Work and the
Contractor shall properly cooperate and coordinate schedules with any such other
contractors.

ARTICLE 12 - ROYALTIES AND PATENTS

The Contractor shall pay all royalties and license fees. The Contractor shall defend
all suits or claims for infringement of any patent rights and shall save the Owner harmless
from loss on account thereof,

ARTICLE 13 - MISCELLANEQUS PROVISIONS
13.01 The Contract shall be governed by the law of the place where the Project is
located and both parties agree to adhere to such laws.

13.02 The Owner and the Contractor each binds himself, his partners, successors,
assigne and legal representatives to the other party hereto and to the pariners,
successors, assigns, and legal representatives of such other pardy in respect to all
covenanls, agreements and obligations contained in the Confract Documents. Gontractor
shall not assign lis inlerest in the Contract or sublet it as a whole without the written
consent of the Owner, nor shall the Contractor assign any monies due or {o become due
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13.03 Wiitten notice shall he deemed to have been duly served if delivered In
person to the individuat or member of the firm or to an officer of the corporation for whom
it was intended, or if delivered at or sent by registered or certified prepaid mail, return
receipt requested, to the last business address known to him who gives the notice.

13.04 if the Contract Documents, laws, ordinances, rules, regulations or orders of
any public authurlty hauing jurisdic!ion require any Worik to be inSpected, tested or

approved, the Contractor shall give the Owner timely notice of its readiness and of the
date arranged so the Owner may ohserve such inennrtinn testing or s:pprmml The
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Contractor sha!l bear all costs of such inspections, tests corrective work and approvals
unless otherwise provided.

13.05 The Contractor (and Subcontracter if applicablie) will be held accountable for
all water usage utilized on the named Jobsite. This may be done through the governing
Litility Campany via an approved water meter or other method approvad by the Owner. Al

usaga must be monitored and all usages recarded and provided to the Owner upon
ceessful completion of the work desoribed in Articls 1,

ARTICLE 14 - TIME OF COMPLETION
14.01 All time limits stated in the Confract Documents are of the essence.

14.02 ¥f the Contractor is delayed at any time in the progress of the Work by
changes ordered in the Work, industry-wide strikes, fire, unusual delay in transportation,
unavoidable casuallies, causes beyond the Contractor's control, and which he could not
reasonably anficipate by, or by any cause which the Owner may determine justified the
delay, then the Contract Time shall be extended by Change Order for such reasonable
time as the Owner may determine. A minimum of two {2") inches of daily rainfall
measured at the site, or some other mutually agreed upon location, will be required
to qualify for extending the Contract Time. Rain Logs must be turned in weekly, Any
Change Order extending time for completion of the Work shall be presented to Owner
within twenty (20) days after the occurrence of the event causing the request for Change
Order.

14.03 When the Contractor considers the entire Work ready for its intended use,
the Contractor shall notify the Prolect Engineer in writing that the entire Work is
substantially complete, and request that the Engineer and the applicable governing
authorily make a final inspection of the Work, Contractor will include, with this notification,
a detalled list of any items which are not complets. Within a reasonable time, thereafter,
the Contractor and Project Engineer and the applicable governing authority shall make an
Inspection of the Work fo detenmine status of completion. If the Engineer and/or the
govering authority does not consider the Work substantially commplete, then the Engineer
will notify the Contractor in wrlling giving the reasons therefore. If the Enginesr considers
the Work to be substantially complete, then the Engineer will provide such notice in writing
to the Contractor and to the Owner.

ARTICLE 15 - PAYMENTS
15.01 Payments shall be made as provided in Ardicles 5 and & of this Agreement.

15.02 Payments may be withheld on account of (1) defeclive Work not remedied;

(2) unbonded claims of lien by subcontractors or suppliers or parsons claiming through or
under them if nat discharged or fransferred by contractor or party in privity within thiny (30)
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days; (3) failure of the Contraclor to make paymenls proper!y lo Subcontractors or for
fabor, materials, or equipment, (4) damage to another contractor; or (6} unsatisfactory
prosecution of the Work by the Contracior. Owner shall not withhold any amounts in
excess of those necessary to transfer such lien to a ¢ash bond.
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16.03 No payments whalsoever shall he made to Contractor on account of any
malerials or equipment siored on the job site. Payments shall be made only for materials
or equipment incorporated in the Work. Any materials stored on the job slte by Contractor
shall be the properly of Contractor until installed by him and paid for by Owner. Any loss,
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responsibility of Contractor.

15.04 The Contractor warrants and guarantees that title to aii Work, materials and
nt o

anuinm covarad hv an Annlication for Dnumnni whethar incornorated in the Proiect or
equipment coverad ny \pPpRcauon 1or vieingl incorporgied in e Froject of

not, will pass o the Owner upon the recelpt of such payment by the Contractor free and
clear of all liens, claims, secuiily Interests or encumbrances, hereinafter refarred 1o in this
Article 15 as "liens”; and that no Work, malerials or equipment covered by an Application
for Payment will have been acquired by the Contractor; or by any other person performing
the Work at the site or furnishing materials and equipmant for the Project, subject to an
agreement under which an Interest therein or an encumbrance thereon is retained by the
sefler or otherwise Imposed by the Contractor or such other person,

15.05 No progress payment, nor any partial or entire use of cccupancy of the
Projact by the Owner, shall constitute an acceptance of any Work not in Accordance with
the Contract Documents.

15.06 Final payment shall not be due or pald until the Contractor has delivered to
the Owner its affidavit as described in Section 713.08(3)(d) 1, Florida Statutes, and a
complete release or waiver of all liens arising out of this Contract or in the Owner's
discretion recelpts in full covering all labor, materials and equipment for which a lien could
be filed, or a bond satisfactory to the Owner indemnifying him against any lien, or any
other document i deems appropriate and the work has been accepted, in writing, by the
applicable governing authorities. The affidavit specified above shall be furnished whether
or nof required by Chapter 713, Florida Statules,

15.07 The Conlractor and any of his Subcontractors shall give and the Owner |s
entitlad to receive a properly executed partial waiver of lien, in recordable form, on a form
and with execution thereof acceptable to the Owner for all Work that the Contractor and
Sub-contractors have been paid for. Cwner shall be entitied to such partial waivers of lien
immediately upon payment of this Work, or any other document It deems appropriate.

15.08 The making of final payment shall constitute a waiver of all claims by the
Qwner except those arising from (1) unsettled llens; (2) faully or defective Work appearing
after Substantial Completion; (3) failure of the Work to comply with the requirements of
the Contract Documents; or (4) terms of any special guarantees required by the Contract
Documents. The acceptance of final payment shall constitute a waiver of all claims by the
Contractor except those previously made in writing and still unsettied.

ARTICLE 16 - PROTECTION OF PERSONS AND PROPERTY

The Contractor shall be responsible for Inltiating, maintaining and supervising all
safely precautions and programs in connection with the Work. He shall take afl
raasonable precautions for the safgtv of or loss to {1) ail employees on the Work and other
persons who may be affected thereby‘ (2) ali Work and all materials and equipment o be
incorporated therein, and (3) other property at the site or adjacent thereto of every kind
and description both perscnally and really inciuding damage to underground equipment or
facilities owned or maintained by any public or private ufifity, such as electric or telephone
cablas and water, gas, or sewer pipe, and proteclion of existing specimen trees lying
outside the limits of vegelation removal required by the Conslruction Plans, He shall
comply with all applicable laws, ordinances, rules, regulations and orders of any public
authorily having jurlsdiction for the safety of persons or properly or to protect them from
damage, injury or foss. All damage or loss to any properly caused In whole or In part by
the Contractor any Subcontractors any | Sub-subcontractor or anyone directly or indiractly
employed by any of them, or by anyone for whose acts any of them may be liable, shall be
remedied by the Coniractor, except damage or loss aflributable to faully Drawings or
Specifications or the acts or amissions of the Owner or anyene employed by either of
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thetn or for whose acts either of {hem may be liable but which are not attributable to the
fault or negligence of the Contractor.

ARTICLE 17 - PERFORMANCE AND PAYMENT BONDS

P AT

If requested by Owner, the Contractor shall, within flve (5) days from the date of
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Performance Bond and a Labor and Materials Payment Bond, in a form and from a surafy
acceptable to Owner ldentifying the Owner and |ts lender as obligee, Sald Performance
Bond shall be securily for the {uil and faithful performance of all Work to be performed by
Contractor and for the one (1) year maintenance obfigation in the penal sum of 110% of
the Contraclt Sum and shall be executed in the State of Florida. The Labor and Materials
Payment Bond shall be required in the amount of 100% of the Contract Sum. The cost
and expense of both bonds shall be borne by the Contractor. Upon completion of the
Work, Conlractor shall provide, 1o the eniity spacified by the Owner, a one year
Maintenance Bond In the amount of 10% of the Contract Sum or as required by the
governmental entity requiring the Bond.

ARTICLE 18 - CONTRACTOR'S LIABILITY INSURANCE

The Contractor shall purchase and maintain such insurance as will protect him from
ctaims under worker's compensation acts and other employee benefit acts, from claims for
damages because of bodily Injury, including death, and from claims for damages to
property which may arise out of or result from the Contractor's operations under this
Contract, whether such operations be by himself or by any Subcontractor or anyone
directly or indirectly employed by any of them. This insurance shali be wtitten for not less
than any limits of liability specified as part of this Contract, or required by law, whichever Is
the greater, and shall Include contractual liability insurance as applicable to the
Contractor's obligations under Article 9. Ceriificates of such insurance shall be filed with
the Owner prior to commencement of Work In General Liability Limit amounts of not fess
than $1,000,000 each occurance, $2,000,000 General Aggregate, $2,000,000
Products/Completed Operations Aggregate, and $2,000,000 for properly damage or any
other additional amounts/requirements required by Owner naming the Owner as an
additional insured including Compleled Operations under the policy. The policy shall
remain in effect for the length of the entire job and the policy endorsement shall have a
clause indicating that the polloy cannot be canceled or terminated until after thirty (30)
days wrilten notice given to the Owner by the Insurance carrer. In the event that
Confractor leases its employees and securas worker's compensation coverage through an
employee leasing provider, then Contractor must elther: (A) provide Owner with an
affidavit in a form satisfactory to Owner stafing that contractor will use only its leased
employees fo perform work for Owner and will nof use subconiractors or any other third
parly ta perform such work or (B) Contractor will obtain and provide Owner with evidence
in a form satisfactory to Owner that each and every subcontractor employed by Contractor
to perform work contemplated by this Contract has provided Contractor with proof of such
subcontractor's own worker's compensation coverage in an amount sufficient {o satisfy the
requiraments of this Article 18. Any failure or breach under these insurance provisions is
deemed to be a material and subsiantial breach and shall cause a default under this
Condract, The cost of the insurance shall be borne by the Contractor.

ARTICLE 19 - OWNER'S LIABILITY INSURANGE
The Owner shall he responsible for purchasing and maintaining his own llabillty

insurance and, at his optlon, may malintain such insurance as will protect him agalinst
claims which mav arise from operations under the Contract,

ARTICLE 20 - PROPERTY INSURANCE
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20.01 Unless otherwlse provided, the Cwner shall purchase and maintain properiy
insurance upon the entire Work at the site 1o the full insurable value thersof. This
insurance shall include the interests of the Owner, the Contractor, Subcontractors, and
Sub-subcontractors In the Work and shall insure agalnst the perils of Fire, Extended
Coverage, Vandalism and Malicious Mischief.

20.02 Any lnsured loss is to be adjusted with the Owner ade payable to the
ts

Ownsr as fistee for the fllbult:ub, #s their Inlerest
reguiraments of any moritgage clause.
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20.03 The Owner and Contractor waive all rights against each other for damages
caused by fire or other perlis fo the extent covered by insurance provided under this
paragraph. The Conlractor shall require simitar waivers by Subcontractors and Sub-
subcontractors.

ARTICLE 21 - LIQUIDATED DAMAGES

21,01 The Work to be performed under these Contract Documents shall be
substantially completed and approved by the Owner, Project Engineer and the applicable
governing authotity within the time limit set forth in the Conlract Document. En the svent
that the Contractor does not satisfactorily and substantially complete all Work on or
before the scheduled date established in the Contract Documents, the Contractor
agrees to pay as liguidated damages for all weekdays past the scheduled
completion date the sum of $2,000 per day. Any amount which may be due under this
Aiticle, may, at the option of Owner, be daducted from any monies due to Contractor or
shall be payable to Owner upon demand, not as a penalty, but as liquidated damages.

21.02 The Contractor agrees to pay the Owner as liquidated damages the sum of
Three Hundred and nof100 Dollars ($300.00) for each and every tree three {3) inches
dlameter or greater, breast height, damaged or removed by the Contractor or its agents,
employees, or subcontractors {hat was not clsarly and specifically designated for removal,
The Owner reserves the right to deduct this amount from any compensation due the
Contractor. Any tree damage ar tree removal shall be presumed to be caused by
Contractor unless Conlractor has clear and convincing proof to the confrary. In addition to
the foregoing, the Centractor shali be linble for any fines levied or mitigation required
hecause of removal of any undesignated tree or trees.

ARTICLE 22 - CHANGES IN THE WORK

22.01 The Owner, without invalidating the Contract, may order Changes in the
Work consisting of additions, deletions, or modifications, with the Contract Sum and the
Contract Time being adjusted accordingly. All such Changes In the Work shall be
authorized only by writlen Change Order signed by the Owner.

22,02 The Contract Sum and the Contract Time may be changad only by a wrillen
Change Order signed by the Qwner.

22.03 In the event the Contractor objects to any Change Order or matter relating
ihereio, such objection shali be made in writing within five (5) days afler the date of the
Change Order. During the five day period the Owner and the Contractor shall attempt to
resolve the dispute. [f the Dispute is not resolved by Owner and Gonlractor, then the
Dispute Resolution Procedure specified in Article 25.04 shall apply.

22.04 Any Change in the Work provided by Change Grder by the Owner shall not
tmpair the obligations of any surety.

ARTICLE 23 - CORRECTION OF WORK
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The Confractor shall promptly comrect any Work that fails to conform to the
requirements of the Contract Documents or governing authorily during the progress of the
Work and shall remedy any defects due to faulty materials, equipment or workmanship
which appear within a period of one year from the Date of final payment to the Contractor.
The Contractor will deliver to Owner any and all wrilten guarantees recelvad from
suppiters and/or manufacturers on materials and squipment, Le. pumps, elecliic panels,
afe. If the Conlractor fails 1o correct defective or nonconforming work, the Owner may
Co l’l‘ ot it in accordance with Paragraph 8.02 hereof. The cost of all coivective waik shall
be borne by Contractor.

ARTICLE 24 - TERMINATION BY THE CONTRACTOR

If the Owner fails to make a required progress payment for a period of thirly days
after the due date, the Contractor may, upon seven days wriltten notice to the Owner,
terminate the Contract and recover from the Owner payment for all Work executed and for
any proven loss sustained upon any materials, equipment, tools, and construction
equipment and machinery, including reasonable profit and damages, provided, however,
that such amount does not exceed the confract price less amounts paid Contractor.

ARTICLE 25 - TERMINATION OR SUSPENSION BY THE OWNER

25,01 Iif the Contractor files for bankruptey, or if a bankruptcy petition is filed
against Contractor and not dismissed within 30 days, or If he makes a general assignment
for the benefit of his creditars, or If a recelver Is appolnted on account of his insolvensy or
if he persistently or repeatedly refuses or fails, except In case for which extension of time
is provided, to supply enough properly skilled workmen or proper matetials, or If he fails to
make prompt payment to Subcontractors or for matetials or labor, or fails to perform the
Work on a regular and continual basis In the sole judgmen! of Owner, or abandons the
project for a period of ten (10) consecutive calendar days, or persistently disregards laws,
ordinances, or otherwise is gulity of a substantlal violation of a provision of the Contract
Documents, then the Owner may, without prejudice to any right or remedy and after giving
the Contractor and his surety, If any, three days written notice, terminaie the employment
of the Conlractor, and take possession of the site and of all materials, equipment, tools,
construclion equipment and machinery thereon owned by the Contractor and may finish
the Work by whatevear method he may deem expedient. In such case the Contractor shali
not be entitled to receive any further payment until the Wark Is finished.

25.02 If the unpaid balance of the Contract Sum exceeds the cost of finishing the
Work, such excess shall be pald to the Contractor. if such costs exceed such unpaid
balance, the Contractor shall pay the difference to the Owner.

25.03 The Owner shall have the right in its sole discretion, to either suspend
prosacution of the Work or to terminate the Work as a result of any adverse action taken
or threatened by any governmental agency against the Owner, Contractor, or the project
or as a result of any legal, equitable or administrative action brought to enjoin or otherwise
interfere with Owner and the completion of the project. Any such suspension or
tarmlnation of Owner shall become effective seven (7) days after wiitten nolice from
Owner fo Contractor. {n the event of a suspension under this Sub-article 26,03,
Contractor agrees to recommence Work within ten (10) days after written notice {o do so
from Owner, providing, howaver, Contractor [s not required to recommence such Work I
the suspension exceeds fhirly {30} consecutive days. In the event of any termination or a
suspension which exceeds thirty (30) days under this Sub-article 25.03, the Contractor
shall have the right to be compensated for Work previously authorized and completed in
accordance with the Contract Documents as stated In Article 24 providing Contractor has
not been in violation or breach of this Agrsement.

25.04 in the event of a Dispute under paragraph 22.03 (as amended) or In any
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malter may be submilted to the Engineer by either party. If the Enginesr fails to make a
determination within five (8) days after a matter is submitted or If either Owner of
Contractor is unwilling to be bound by such determination, then such dissenting party shail
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promptly notify the other party in writing. Prior to acceptance of final payment, either party
may initiate [itigation to determine the issue or issuss in the Clrcult Court, Seventh Judiciaf
Cireuit In and for Volusta County, Florida, which shall be the sole venue for any and all
aclions arising out of or related fo th!s Contract. Unless notification is timely given and
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prevent the parties from suspending this provislon by agreeing in writing to mediation or
arbitration. In any action, arbitralion or madiation arising out of or under this Contract, the
prevalling party shall be entitied to recover all cosis and expenses, including reasonabls
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Contract,

ARTICLE 26 - NON-DISCRIMINATION

The Contractor shall not discriminate against any employee or application for
employment because of race, creed, color or national origin.

ARTICLE 27 - PARTIAL INVALIDITY

The invalidity or illegalily of any paragraph or porllon thereof of this Contract shali
not affect the remaining paragraphs of this Contract, which paragraphs shall remain In full
farce and effect.

ARTICLE 28 - SINGULAR AND PLURAL FORMS

Whenever the context of the Contract so requires or admits any singular form shall
be construed to be piural and any piural form as being singutar.

ARTICLE 29 - GENDER

Whenever any gender is used in the Contract, the gender shall be deemed to
Include the mascutine, feminine, and neuter forms, as the sense so requires.

ARTICLE 30 - ENTIRE AGREEMENT

This Agreement represents the entire understanding between the parties hereto,
relative to the subject matter of this Agreement and may not be altered or modified except
in writing executed by both parties hereto, unless otherwiss herain provided.

ARTICLE 31 - FINANCING CONTINGENCY

The Owner's obligation to proceed under this Gontract is subject to and confingent
upon Owner receiving a financing commitment or commitments for the project acceptable

to it, in its sole discretion, and upon the satisfactory closing of any such financing
mmnnpmpniq and funding thereunder, It is agreed and understond that in the avent
Ownar does not recelve, or having received doas not close upen financing arrangements
acceptable to it in its sole discretion, then in that svent it need not proceed with any work
hereunder and may terminate this Contract without liabllity upon written notice to

Contractor.

The Contractor shall cooperate with Owner and Owner's lender 1o execufe and
deliver such documents as Owner's lender may reasonably request in conneclion with
Ownet's finnnr-inn for construction of the Project, nmuldﬁd that such documents are
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PROPOSAL
FOR
Tidewater Unit4

131 LOT RESIDENTIAL DEVELOPMENT
LOCATED IN DUVAL COUNTY, FLORIDA

ENGINEER: DUNN & ASSOCIATES, INC.
Attn: Vince Dunn, P.E.
Phone: {904) 363-8916

EOR

L 4

TW Property Holdings, LLC

DEVELOPER
TO BE SUBMITTED 8Y 4:00 P,M. on May 14, 2021
fala mvalis ydinnn@ideosnane sam Wit o ~nou o AV a2 PO i oo evin
RVICT WEINCHEE, VUILGRIILUUMUE LI IV W VIR O LUy W H‘Ivaﬂl.\:yWIutl LSS RL =2~ DUIIIJ
TW Property Holdings, LIL.C
cio Mike Veazey
14785 Old St. Augustina Rd., Sulte 3
Jacksonville, FL 32258
{Privately Gpened)
From: W. Gardner, LLC (BIDDER)

Project Bid Total: §_4,578,635.89 Wrilten_Four milllon, five hundred seventy-eight thousand,
six hundred thiry-five and 89/100

The Bidder agroes to provide all necessary labor, equiptment, malerlal, tools, and apparatus to construct
all work necessary to inslall the complete profect infrastructure Including clearing, earthwork, roads,
drainage, potable water, and sanilary sewer including preparation of as-buill as shown on he plans
released for bid by Dunn & Assoclates, Inc. dated 4/5/2021, Draft Contrac! Agreement Form and the
geolachnical reports prepared by EGS Florlda, LLC. (Project No. 35-28076 dated 1/17H19), report from
Eliis & Agsociales, Ino. (Project No. 35-24819 dated 1/24/17) and the raport J03G244 prepared by TSCE
dated 10/28/03. Addenda 1 — 3 from bidding in 2019 are atlached and applicable. Al work shali be in
accordance with City of Jacksonville, JEA, and 5. Johns River Water Management District permils.

NOTE: All entrles in the proposal musi be made clearly. Where Indicated, lump sum prices shall ba
written In words and numerals. In the case of discrepancy belween the two, the amount expressed in
words shall govern.

Bidder acknowledges recelpt of the following addenda:

Addendum No. __ 1 Dato __ 5/3/2021
Addendum No, __ 2 Date __ 5/12{2021
Addendim No. Date

Addendum No. Pate

All questions related to this bid process shall be submitled in wiiting to Vince Dunn al
vdunn@dunneng.com with copy to Mike Veazey al MVeazey@iCiHomes.com. Any verbal responses o
questions shall be considered preliminary and non-binding. The deadline for questions is Noon on May
12, 2021,
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GENERAL ACKNOWLEDGMENT

The undersigned Bldder has examined and read all Plans, Spacifications, General and Speclal Conditlons, and other
Conlract Docuiments and all Addenda thereto; and is acqualnted with and fully underslands the extent and character of
the work covered by this Proposal and the specified requirements for the proposed work and submils this Bid with no
unanswered questions. Bidder also acknowledges hisher familarity with looal waler and sewer authoiily and focal
governing authority standard delalls, specifications and land development regulations, governing waler management
district, NPDES, DEP and thelr appiicablily fo this project. Bidder acknowledges Lhat hefshe has visited the sile and
become famlllar wilh and Is salsfled as fo the general, local and sile conditiens thal may affect cost, progress,
performanca and furishing of the Work,

Thn iimdarainnnd Oiddas in familine udth and 3,
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affect cost, prograss, performance and furnlshing of the Work.

The Underslgned Bidder cartifies thal hefshs has carefully examined the aitached Proposal after the same was
completed and has verified every item placed {hereon; and agrees to indemnify, defend and save harmiess the Owner
andfor Englneer against any cost, damage or expense which may be Incurred by an error in his preparation of this bid
proposal. Bidder shall complete the projecl accarding to approved engineered plans, fully compleling afi items In
actordanca wills the approved plans and specificaliens. The absence of reference 10 any work in no way deleles it
fram the project. Furthermore, itis agreed that the Ownter has the rightfo delele any of the liems conlained in the Bid
with no cempensation made o he Bidder,

The undarsigned Bldder agrees that hefshe understands the followlng flems:

« |f this Proposal Is acceptedt by the Owner, the undarsigned agrees fo keep the hid in effect for sixly (60)
calendar days from the bld opening date.

= The Qwner resarves the right fo reject any or ali Blds, waiva Informalilies in any Bid, make eward in part or

whole with or without cause, and to award In what is deemed to ba the best interest of the Owner. Blds wiltbe

opened privately and evalualed and the successhi) Bidder nofified. If awarded the Conlrac), the undersigned

agrees to begin work within ten {10) calendar days of nolification to proceed from Owner.

Plans provided are for bid purposas only.

Conlracior shafl comply with all noles shown on the plans.

Conlraclor shall be fumished with coples of &l environmental permits and any fines levied due to Confraclors

fadlure o use due cate shall be pald by Contractor. If Contractor fails to pay, Owner will pay and deduct the

fine amount from final payment,

o additional payment will ba made for any debris or unsuitable materlal found on-site.

Owner will provide eleclrical contractor and Contractor shall coordinate work with the electrical contractor.

Conlract formal will be the attached Dralt Conlract Agreement Form.

Canlraclor to provide written warranly on all malerials and workmanship furnlshed agalnst any defects for a

perlod of one year from the date of final inspection or as olhanwise required by the governing authoritles.

Successful Blddar must furnish proof of insurance in accordance with the atlached Owner requitements,

Conlractor is responsible for oblaining walvers of fien In format approved by Owner with each payment

application. Any waivers that are volded for fallure of constderation will be the responsibillty of the Conteactor

and any liens must be satisfied before funds are released to Contracior.

* &

Bldder mus! have bonding capagily and oblain all required bonds for consiruclion of the work,

Conractors shall be in compliance with Chapler 489, Florlda Statules, Licensure Requirements. Floiida Consbuction
Industdss Licensing Board Cerlification.

CuUC1225422 Elliot Jones
Llcensa No. Name of Holder
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NAME OF CONTRACTOR _W. Gardner, LLC PROJECT: Tidawater Unit 4

ftem#
1.

Fage ol i4

Desctlption

CLEA ND GRUBBING

Clearing and grubblng and burming or removal off-site of all trees, brush, roots and all othar debris in
accordance with Cily of Jacksonvllle standards and specifications wilhin the projact area and Incledes but
not limited 1o road fight-obways, fracls, drainage and utiilly easerments, storm water managsment facllifies
and lols requived for the development. Disposal of cleating and grubbing debris shall be elther by buming
on-ste at locaflons approved by the Fire Marshall or by disposal off-she at location(s} sectred and pald for
by the Conlractor. No clearing shall eccur outslde of the limits shown on the plans. This em also includes
remova! and disposal of all structures, sanitary sewer lines and manheles, water lines and relaled valves,
ete., undergiound electic and telephons lines and 1elaled above ground struclures, storm draln structures
and sform drain pips, signage, concrele and paving, sidewatk, masonry walls, wocden plers, brldges,
pump houses, and any other debrls. This item also includes fnstallation and maintenance of tree
barricades as shown en the plans.

$_260,600.61 {Wiitten) _Two hundred sixly thousand, six hundred and 61/100
EARTHWORK

All excavatlon, dgwatennu grading, placement of fill, cgmnar!tnn ant lesting necessary to construct the
roadways, slorm water managemeni facilitles, ks, swates pasemants, and all othar areas within the
project area to within +/-0.10 foo! of plan eievaiions. complele as requirad In accerdance with the
geotechnical report and Clly of Jacksonville standards, whichever Is mere stringant, All roadways, lots and
buflding pads shall ba fifled with suitable material. Suitable material from the storm water managemsnt
facliifles shall be used as fill provided it mests the structural fill requirements outlined In the geotechnical
report and plan notes. Any excess sultable materiat shall remain the properdy of the Owner and be
daposiled on-siie In areas designated by Owner. This item also Includes removal and reptecement of any
unsulfable malerlal necessary for the complele construstion of all proposed improvements, Unsuitable
malerial shall be properly disposed of offsite or burled In pond bollams with 2° of sullable maleral
coverage. This item also includes the preparation, submittal and processing for approval of all as-bullt as
requlred by Cily of Jacksonvile and St Johns River Waler Management Distict for the roadways,
dralnage system, slorm water management facilities and aasemants.

Buitding pads shall be graded and compacted to 9 inghes below finished floor elevation then sloped fo the
front, mid and rear lot elevations shown on the lot grading plan. The bullding pad shal be 60° x 80' deep.
All lot and bullding pad fill shali be placed In lifts not to exceed 12 kches and compacted to a minimum of
95% of the Modified Proctor maxintum density, In-place density tests are required each lift of fifl, centered
on each lot. As-bullt of &l lats and bullding pads {4 comers and middie) shall be provided to the Owner
and Engineer.

Al garthwork shall be completed in accordance with EPA Publicalion No, 832-R-02-005, *Storm Waler
Management for Construction Acliviles” as amended and revised, Further, the Contraclor shall be
responsible for eroston and turbidity control as may be required and regufaled by all County, State and
Federal agencles during consliuclion and after complelion of the Scope of Work fo the extent that
stabillzatlon, grassing, mulching and sodding has tiot been allained after substantial completion and
during raquired warranty periods.

$.1,098.663.42 (Written} _One million, ninely-eight thousand, six hundred sixty-
three and 42100

ROAOWAYS ;
All finat grading, stabifization, curb and gulter, transitions to Inlels, base, compaction, prime coat, asphalt
paving (first 1ft only) and conneclion to exlsting roadways, This lem includes all work and tesling In
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accordance with City of Jacksonville slandards and specifications, all grading and dress-up work
necessary for the eleclric uliilly or subcantractor to install the transformers, pads and underground eleclric
distbution system, and pavemenl markings and signage in accordance with the plans and Clty of
Jacksonville specifications. All common area sidewalks and ADA deleclible waming surfaces {not
associated with a lot Including intersection corners). Includes the preparation, submillal and approvel of
paving as-bullt, as requlred by the City of Jacksonville and the St. Johns River Water Management Distrlet.

$ 743,001.28 {(Wiillen) Seven hundred forty-elght thousand, one and 28/100

4, SEEDING AND MULCHING AND SOD
Includes the complete Bahla sodding of all ponds from 1-foot below NWL to exlsling grade loe of slope
and 10" bayond T.0.8, slong fots, Batila sed aft swales and slopes greater [han 4:1, complele seeding and
mulching {as required I order to obtaln stabllization) of ali lols, righl-ofway, slde slopes of readway
ambankments 4:1 or less, easements, medians and all other disturbed areas thet are nof paved or sodded
in accordance with Gity of Jacksonville standards and NPDES requirements. This tem Includes a 16" wide
strip of Bahia sod behind cwb. Sodded / Sesded and mulched areas shall bs maintained ncluding mowing
unlli final acceptance. All sodded snd grassed area shall be mowed prior o Owner final acceplance. Any

araas found lo be deficient by the Owner andfor Engineer shall be re-sodded / re-seeded and mulched al
Conkractor’s expense. Pond slopes shall be free of wash-ouls and erosion prior to Owner final

ananndnnan
actepanca,

$_166,630.30 {Wiitten) _One hundred sixty-six thousand, six hundred thirty and 30/100

5, STORM DRAINAGE SYSTEM

Inciudes the storm dralnage system complete as designed and set forth in the plans end specifications
including, but not fimited fo, all dewalering, slructures and pipes, mitered end seclions, dilch paving,
concrete structures, connections to adjacent systems, 20' underdrain stubouts, underdrala as shown an
plans, {Contraclor shall coordinate and conlract with the project geolechnlcal englneer fo determina final
underdrain requlrements.), plpe trench compaction for all pipes, testing, and the removat, disposal and
reptacement of any unsullable malerlal encountered, and all other work necessary to complele the
ingtaflation of tha system ln ascordance with County stendards and specifications. This item also includas
{elevislon Inspection or faser profiling of all gravity storm lines, manholes and Inlets. Full reporls with DVDs
shall be furnlshad to the Ownar, Engineer, and City of Jacksonvllle, The Conleaclor shall be responslble to
make and pay for all necessary repairs, as required by Gity of Jacksonville and Engineer. All work 10 be
performad In accordance wilh Clty of Jacksonville standards and specifications. Includes the proparation,
submittal and approval of storm drainage as-buill, as requlred by Cily of Jacksonville and the St Johins
River Water Management District,

§_766,733.88 {Wrilten) _Seven hundred fifty-six thousand, seven hundred thirly-
three and 88/100
6. SANITARY SEWER COLLECTION SYSTEM

Includes the consiruction of tha sanllary sewer colleclion system complete as designed and set forth in lhe
plans and specificatlons including, but not limited to the service to each lot served by the Installed mains,
all manholes, plugs, pipe, appurienances, connection to exisling syslem, compaction, testing, dewalering,
and the removal, disposal and replacement of any unsuitable material encountered, and all other work
necessary to complale the instaliation of the syslem in accordance with JEA Ulllity Depariment slandards
and specifications and FOEP rules and tegulatlons . All sewer services are to be field verified including the
proper deplh at their termination. This Item also includes the fefevision inspection and mandre! tesling
{inchuding full reporis) of all gravity sanifary sewer malns as required by JEA Ulility Depariment. This Hem
also Includes the preparation, submilial and approval of sanilary sewer collection system as-buill, as
required by JEA Uity Department and FDEP rules and regulation,

$_749,858,69 {Writien) _Seven hundred forly-nine thousand, sight hundred

Paged of 14 fifty-eighi and 63/100
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7. WATER DISTRIBUTION SYSTEM
Includes the construction of the water distribulion system complete as designed and set forth In the plans
and specifications Including, but not limited to, all main pipes, valves, flushing hydrants, fitings, fire
hydraals, conneclion to the existing system, repairs 1o any existing facilitles damaged by construction of

lha system connection, lot services, compaclion, testing, dewalering, all pressure lasling and disinfection,
bacterinlogleal sampling points, and the remaval, dishoesal and replacamant of any unsullahle matsrlal

LRACHIAUGIWE Sore Ns 2l Haval, Gaplad) RO uiiaulialie glanat

encountarad and alE othe: work nacessary to compla!e the Insta%laﬁon of the system in accordance with
JEA Ulily Bepariment standards and specifications and FDEP rules and regulalions. This item aiso

tnahidns th [} howldt i 2
includes the preparation, submittal and spproval of waler distibution system as-bulll, as required by JEA

Utillty Depariment and FDEP rulas and regulafion.

§ 612,001.72 (Written) _Six hundred twelvs thousand, one and 72/100

8. ERQSION AND SEDIMENT CONTROL

This flem includes the foliowing, but Is not limiled fo all labor, ey ,! ment and malerials required for al

measures that are required to comply with the Slate of Florida water quality standards. This Includes, but
Is not linltad 1o conslruction entrance in accerdance with FDOT s!andard silt screens, staked turbidlly
bariers, hay bales, sedoing, seiling ponds oF olher such measures that shall prevent the discharge of
turbid waters from the site and minimlze eroslon of all graded areas. This ltam includes complete perimeler
protaction (hat is requlred in addiffon fo thal shown on the plans. This ltem alse includes propsr
insiallatlon and maintenance of any conlrol measures as required by NPDES, DEP and SJRWMD. This

Hem shall ba paid for based on a percentage of the monihly total completion basis,
$_106557.42 (Written} _One hundred six thousand, five hundred fifty-seven and 42/100

L STORM WATER POLLUTION PREVENTION PLAN

The Contraclor shall follow Best Management Practices according to NPDES requlrements. The Owner
will obtaln tha NPDES Notice of Intent from FDEP and perform the necessary inspections. The Centractor
shall be responsible for compllance and maintenance of all erosion and sediment controls. All deficiencles
shall ba corrected within 5 days of the date of the deficlency. All deficiencies not corrected within 5 days
wil be cosrected by te Owner and back charged fo the Confractor. The Contraclor shall adhare to ail
Federal, State and County riles and regulations regarding the National Pollutant Dlscharge Eiminalion
Syslom {NPDES) for construclion and ground water discharge. The Storm Water Poliution Prevention Plan
(SWPPP} Included in these plans shall esteblish the minimum requiremants allowsd. The Contractor shail
obtain the NO! fo Use the Generic Permil for Discharge of Groundwaler from Dawatsring Operations. The
Contraclor shall Implement additional measures, as requirad, lo ensure compliance with tha NFDES
requirements Inciuding any required corrective aclions.

$.18,219.17 (written) _Eightesn thousand, two hundred nineteen and 17100

10.  BOND
Provide payment and performance bond equal io 1060% of the total bid amount,

$_61,360.40 {Witten) _Sixly-one thousand, three hundred sixty-nine and 40/100

1. ROADWAY UNDERDRAIN ALLOWANCE
This liem shali Include the following, but nat be limited to alt fabor, equipment and malerials required for

the conslruction of underdraln piping complete Including afl cleanouts al a maximum spacing of 200,
fittings, and other tams In accordance with tie plan detefl. Quanity and location of underdrain may be

Poage 5ol 14


mailto:Q@trnfl.~atenll$Chtlt9i
https://setdlJ.19
https://a12.001.12
https://61,369.40
https://106,557.42

12,

13.

DESCRIBE

adjusted In the field during construction as directad by the geotechnical enginesr. Payntent shall be mads
based upon actual amount of underdrain installed with a Unit Price based on 1,600 LF. This bid llem Is
exclusive of stubouts and underdraln Included In Bld ltem number 5.

Unlt Price $___44.02 per L.F,

SLEEVE ALLOWANCE

This ltem shall include tha foliowing, but not be limited to all lahor, equipment and materials from the
complete Instafialion of the PVC utdily sleeves that are assoclated with e construction of the
Infrastructure. Locations of these slesves will be spacifiad by tha Oviner. Thls item also Includes as-built

shnuinn fha Inpatlan and invarde of 8l PVC cleovee  An sllawanca ie nrovided for thie tam hut all
SAOWING he 0CaU0N ant aRYENS O 33 ryLs Si00VEE. AN QuOWaRCD 18 PrOVIGRC OF WIS 18N, 2w &Gn

relmbursemants for this em will be made to the Contractor, based on aclual finoar feet and slze.

SCH 40 PVC
TPVC Unlt Price § 12.54 perL.F,
FPVC Unit Price $, 18,33 perL.F,
4" PVC Unit Price § 23.52 per L.F,

' PVC Unlt Price § 37.26 per LE.
PAVING ALTERNATES
Cost difference {o ftem 3. ROADWAYS if 1.26" SP 9.5 is used in fieu of ihe two-ift system,
§.25,202.94 {Waitten) _Twenly-five thousand, two hundred two and 94/100
Cost to install ke second 32° HRt of asphalt for the two-lift system assuming normal prep work.
¢ 130,783.41 {Written) _One hundred thirly thousand, seven hundred ninety-three
and 411100

ANY TANGIBLE ITEMS REQUIRED TO COMPLETE THE PROJECT ACCORDING TO SPECS AND

PLANS THAT ARE NOT INCLUDED IN THE {TEMS ABOVE, ADMINISTRATIVE/OVERHEAD COSTS ARE NOT
TO BE LISTED AS A SEPARATE LINE ITEM.

v

*TOTAL OF ¥TEMS 1-10 $ 4,5768,635.89 (Written) _Four million, five hundred seventy-elght

 For
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thousand, six hundred thirty-five and 89/100
bid to be considered complete, all items must be priced,
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CONTINUATION SHEET AlA DOCUMENT G703 Page2o0f2

AlA Document (3702, APPLICATION AND CERTIFICATE FOR PAYMENT, Contalning APPLICATION NUMBER: 22008-15 RET
Contractor's signed Certification is attached, APPLICATION DATE: 4/2/2024
In tabulations below, amounts are stated to the nearest dofiar. PERIOD TO: 3/31/2024
Use Colurr 1 on Contracts were variable retainage for line: items may apply. ARCHITECTS PROJECT NO: 22008
A E C D [ £ £ G H 1
ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
NO. VALUE FROM PREVIOUS THIS PERICD PRESENTLY COMPLETED AND (GAC) TOFINISH  (C-6)
APPLICATION STORED STORED TO DATE
(D+E) (NOT IN D+E+F
D OR E}
1968| Clearing and Grubbing Subtotal $ 26080081 | & 257,302,862 | 8 3297988 | § - §2680,600.61 100.0% {$0.00} $0.00
29281 Earthwork Subtotal $ 1.088,665.42 | §  1,087,978.47 1 § B584.95 | § - $1,098,663.42 100.0% $0.00 $0.00
3998 | Roadways Subtotal % 748,001,281 5 737548601 8 10,451 68 % - $748,001.28 100.0% $0.00 50.00
4998 | Seeding and Mulching and Sod Subtotal 3 166,630.30 | $ 166,630.30 | § - 3 - $166,630.20 100.0% $0.00 30,00
5939 Storm Drainage System Subtotal 5 756,733.88 | $ 75643514 | § 28874 1% - $756,733.88 ‘100.0% $0.00 $0.00
6829 Sanitary Sewer Collection System Subtotal $ 746,858.68 | & 745.128.27 | & 73042 (% = $749,858.689 100.0% {30.00) $0.00
7999| Water Distribution System Subtotal $ 612,001.72 | $ 610,780.01 | § 1,221,721 & - $612,081.72 100.0% $0.00 30.00
B8998 Erosion and Sediment Control Subtotal g 106,857.42 | § 106,557.42 | § = 3 = $106,557.42 100.0% 30,00 §0.c0
9598 Storm Water Poliution Prevention Plan Subtotal $ 18,218.17 1 8 18,218.17 | $ - $ - $18,218.17 100.0% $0.00 $0.00
10682|Payment and Performance Bond Subtotal $ £61,360.40 | % 51,368,400 | § - 3 - $61,365.40 100.0% 50.00 $0.00
11959! Bond Deduct Subtotal $ (61,368.40}] $ (61,369.40)| % - |8 - ($61,369.40) 0.0% $0.00 $0.00
TOTALS $4,517,266.49 | $4,500,581.00 $16,685.49 $0.00 | $4,517,266.49 100.0% (50.00) $0.00



https://4,500,581.00
https://4,517,266.49
https://61,369.40
https://61,369.40
https://61,369.40
https://106,557.42
https://106,557.42
https://06,557.42
https://749,858.69
https://749,128.27
https://749,858.69
https://i'.56,4�.14
https://1-56,733.88
https://166,630.30
https://166,630.30
https://166,630.30
https://1,098,663.42
https://1,097,978.47
https://1,098,663.42
https://100.0%-{$0.0D
https://PROUi:!.QT
https://61,369.40
https://18,219.17
https://612,001.72
https://756,733.88
https://748,001.28
https://260,600.61
https://61,369.40
https://18,219.17
https://612,001.72
https://748,001.28
https://260,600.61
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Tidewater Uxnit 4
July 15, 2024 90921-5

Thank you for your cooperation. If you have any questions, please call me at (904) 224-2974 or
by email at BLCorbin@sjrwmd.com.

Sincerely, __
Brian Corbin

Engineer |l
Division of Regulatory Services

CC: Regulatory File

i
Jonathan Summ

Glen Wieger
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Cedar Pointe
Community Development District

Ratification of Payment Authorizations
256 — 272



CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 256

10/10/2025

Invoice No Supplier Invoice Date Property Invoice
Amount

92899 FloridaCommerce (CEDARP) 10/01/2025 Cedar Pointe CDD 175.00
25-06050D Jacksonville Daily Record (CEDARP) 10/09/2025 Cedar Pointe CDD 89.50
25-06096D Jacksonville Daily Record (CEDARP) 10/09/2025 Cedar Pointe CDD 121.00
7734 VGlobalTech (CEDARP) 09/30/2025 Cedar Pointe CDD 300.00
7790 VGlobalTech (CEDARP) 10/01/2025 Cedar Pointe CDD 125.00
Total: 810.50

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 256

magarm
Typewritten Text
10/10/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 257

10/17/2025

Invoice No Supplier Invoice Date Property
101625-3 High Tide Electric LLC (CEDARP) 10/16/2025 Cedar Pointe CDD
DM-10-2025-10 PFM Group Consulting LLC (CEDARP) 10/01/2025 Cedar Pointe CDD

Total:

Invoice
Amount

450.00
1,958.33
2,408.33

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 257

magarm
Typewritten Text
10/17/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 258

10/31/2025

Invoice No Supplier

54354 Charles Aquatics, Inc. (CEDARP)
29733-102825 JEA (CEDARP)

Invoice Date Property

11/01/2025 Cedar Pointe CDD
10/28/2025 Cedar Pointe CDD
Total:

Invoice
Amount

1,851.00
28.30
1,879.30

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 258

magarm
Typewritten Text
10/31/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 259

11/7/2025
Invoice No Supplier Invoice Date Property Invoice
Amount
OE-EXP-11-2025-10 PFM Group Consulting LLC (CEDARP) 11/04/2025 Cedar Pointe CDD 2.22
7942815 US Bank (CEDARP) 10/24/2025 Cedar Pointe CDD 4,040.63
7910 VGlobalTech (CEDARP) 11/01/2025 Cedar Pointe CDD 125.00
1030285 Yellowstone Landscape (CEDARP) 11/01/2025 Cedar Pointe CDD 858.04
Total: 5,025.89

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 259

magarm
Typewritten Text
11/7/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 260

11/14/2025
Invoice No Supplier Invoice Date Property
DM-11-2025-10 PFM Group Consulting LLC (CEDARP) 11/06/2025 Cedar Pointe CDD

Total:

Invoice
Amount

1,958.33
1,958.33

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 260

magarm
Typewritten Text
11/14/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________

https://1,958.33

CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 261

11/26/2025
Invoice No Supplier Invoice Date Property
139300 PFM Group Consulting LLC (CEDARP) 11/24/2025 Cedar Pointe CDD

Total:

Invoice
Amount

5,000.00
5,000.00

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 261

magarm
Typewritten Text
11/26/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________

https://5,000.00

CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 262

12/5/2025

Invoice No

54555
120325-2
29733-112625

Supplier

Charles Aquatics, Inc. (CEDARP)
High Tide Electric LLC (CEDARP)
JEA (CEDARP)

DM-12-2025-10 PFM Group Consulting LLC (CEDARP)
OE-EXP-12-2025-04 PFM Group Consulting LLC (CEDARP)

1050069

Yellowstone Landscape (CEDARP)

Invoice Date

12/01/2025
12/03/2025
11/26/2025
12/01/2025
12/05/2025
12/01/2025

Property

Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Total:

Invoice
Amount

1,851.00
325.60
28.30
1,958.33
12.23
858.04
5,033.50

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 262

magarm
Typewritten Text
12/5/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 263

12/12/2025

Invoice No Supplier

3669493 Kutak Rock LLP (CEDARP)
8044 VGlobalTech (CEDARP)

Invoice Date Property

12/04/2025 Cedar Pointe CDD
12/01/2025 Cedar Pointe CDD
Total:

Invoice
Amount

1,072.88
125.00
1,197.88

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 263

magarm
Typewritten Text
12/12/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 264

12/19/2025
Invoice No Supplier Invoice Date Property
139760 PFM Group Consulting LLC (CEDARP) 12/15/2025 Cedar Pointe CDD

Total:

Invoice
Amount

1,250.00
1,250.00

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 264

magarm
Typewritten Text
12/19/2025

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________

https://1,250.00

CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 265

1/2/2026

Invoice No Supplier

54761 Charles Aquatics, Inc. (CEDARP)
29733-123025 JEA (CEDARP)

Invoice Date Property

01/01/2026
12/30/2025

Cedar Pointe CDD
Cedar Pointe CDD
Total:

Invoice
Amount

1,851.00
233.74
2,084.74

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 265

magarm
Typewritten Text
1/2/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 266

1/9/2026

Invoice No Supplier

26-00087D Jacksonville Daily Record (CEDARP)
1078941 Yellowstone Landscape (CEDARP)

Invoice Date Property

01/08/2026 Cedar Pointe CDD
01/01/2026 Cedar Pointe CDD
Total:

Invoice
Amount

96.50
858.04
954.54

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 266

magarm
Typewritten Text
1/9/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 267

1/16/2026
Invoice No Supplier Invoice Date Property
DM-01-2026-08 PFM Group Consulting LLC (CEDARP) 01/05/2026 Cedar Pointe CDD

Total:

Invoice
Amount

1,958.33
1,958.33

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 267

magarm
Typewritten Text
1/16/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________

https://1,958.33

CEDAR POINTE

COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 268

1/23/2026

Invoice No Supplier

3686147 Kutak Rock LLP (CEDARP)
7996 VGlobalTech (CEDARP)
8132 VGlobalTech (CEDARP)

Invoice Date

01/06/2026
12/01/2025
01/01/2026

Property

Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Total:

Invoice
Amount

295.50
300.00
125.00
720.50

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 268

magarm
Typewritten Text
1/23/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 269

1/30/2026

Invoice No Supplier

54963 Charles Aquatics, Inc. (CEDARP)
29733-012926 JEA (CEDARP)

Invoice Date Property

02/01/2026 Cedar Pointe CDD
01/29/2026 Cedar Pointe CDD
Total:

Invoice
Amount

1,851.00
261.34
2,112.34

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 269

magarm
Typewritten Text
1/30/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 270

2/6/2026

Invoice No

DM-02-2026-08
8212
1099839

Supplier

PFM Group Consulting LLC (CEDARP)
VGlobalTech (CEDARP)
Yellowstone Landscape (CEDARP)

Invoice Date

02/05/2026
02/01/2026
02/01/2026

Property

Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD

Invoice
Amount

1,958.33
125.00
858.04

Total: 2,941.37

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 270

magarm
Typewritten Text
2/6/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________
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CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 271

3/6/2026

Invoice No

55156

28745
29733-022726
141000

8299

1124492

Supplier

Charles Aquatics, Inc. (CEDARP)
Grau and Associates (CEDARP)

JEA (CEDARP)

PFM Group Consulting LLC (CEDARP)
VGlobalTech (CEDARP)

Yellowstone Landscape (CEDARP)

Invoice Date Property

03/01/2026
03/02/2026
02/27/2026
03/03/2026
03/01/2026
03/01/2026

Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Cedar Pointe CDD
Total:

Invoice
Amount

1,851.00
3,800.00
250.30
35.89
125.00
858.04
6,920.23

Secretary / Assistant Secretary

Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 271

magarm
Typewritten Text
3/6/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
_________________________________

magarm
Typewritten Text
_________________________________


CEDAR POINTE
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization 272

3/13/2026
Invoice No Supplier Invoice Date Property
DM-03-2026-8 PFM Group Consulting LLC (CEDARP) 03/05/2026 Cedar Pointe CDD

Total:

Invoice
Amount

1,958.33
1,958.33

Secretary / Assistant Secretary Chairman / Vice Chairman


magarm
Typewritten Text
Payment Authorization 272

magarm
Typewritten Text
3/13/2026

magarm
Typewritten Text
Secretary / Assistant Secretary

magarm
Typewritten Text
Chairman / Vice Chairman

magarm
Typewritten Text
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Cedar Pointe
Community Development District

Review of District Financial Statements



pfm

Cedar Pointe CDD
February 2026 Financial Package

February 28, 2026

PFM Group Consulting LLC
3501 Quadrangle Blvd

Suite 270

Orlando, FL 32817
407-723-5900




Current Assets
General Checking Account
State Board of Administration
Assessments Receivable
Assessments Receivable
Debt Service Reserve 2005A
Revenue 2005A
Prepayment 2005A
Deferred Cost 2005A

Total Current Assets

Investments
Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Current Liabilities
Deferred Revenue
Deferred Revenue

Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable Long Term

Total Long Term Liabilities

Total Liabilities

Net Assets

Net Assets, Unrestricted
Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Cedar Pointe CDD
Statement of Financial Position

As of 2/28/2026
General Fund Debt Service Capital Projects Long Term Debt Total
Fund Fund Group
Assets

$138,994.91 $138,994.91
10,003.37 10,003.37
2,085.35 2,085.35
$5,783.62 5,783.62
206,031.64 206,031.64
486,828.10 486,828.10
17,780.39 17,780.39
$611.93 611.93
$151,083.63 $716,423.75 $611.93 $0.00 $868,119.31
$710,640.13 $710,640.13
2,349,359.87 2,349,359.87
$0.00 $0.00 $0.00 $3,060,000.00 $3,060,000.00
$151,083.63 $716,423.75 $611.93 $3,060,000.00 $3,928,119.31

Liabilities and Net Assets
$2,085.35 $2,085.35
$5,783.62 5,783.62
$2,085.35 $5,783.62 $0.00 $0.00 $7,868.97
$3,060,000.00 $3,060,000.00
$0.00 $0.00 $0.00 $3,060,000.00 $3,060,000.00
$2,085.35 $5,783.62 $0.00 $3,060,000.00 $3,067,868.97
$254,295.36 $254,295.36
(196,637.34) (196,637.34)
91,340.26 91,340.26
$421,777.64 421,777.64
288,862.49 288,862.49
$39,792.21 39,792.21
(39,180.28) (39,180.28)
$148,998.28 $710,640.13 $611.93 $0.00 $860,250.34
$151,083.63 $716,423.75 $611.93 $3,060,000.00 $3,928,119.31
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Revenues

On-Roll Assessments

On-Roll Assessments

Other Assessments
Inter-Fund Group Transfers In
Inter-Fund Transfers In

Total Revenues

Expenses

Supervisor Fees

Public Official Insurance
Trustee Services

District Management
Disclosure Agent

District Counsel
Assessment Administration
Legal Advertising
Contingency

Web Site Maintenance
Dues, Licenses, and Fees
Water Reclaimed

General Insurance

Crime Insurance

Lake Maintenance
Landscaping Maintenance & Material
Miscellaneous

Principal Payments
Interest Payments

Capital Expenditures

Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income
Interest Income
Interest Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Cedar Pointe CDD
Statement of Activities

As of 2/28/2026

General Fund Debt Service Capital Projects Long Term Debt Total
Fund Fund Group

$138,514.65 $138,514.65
$384,165.58 384,165.58
15,554.76 15,554.76
(3,371.86) (3,371.86)
$3,371.86 3,371.86
$138,514.65 $396,348.48 $3,371.86 $0.00 $538,234.99
$800.00 $800.00
3,607.00 3,607.00
4,040.63 4,040.63
9,791.65 9,791.65
1,250.00 1,250.00
1,368.38 1,368.38
5,000.00 5,000.00
307.00 307.00
775.60 775.60
925.00 925.00
175.00 175.00
551.68 551.68
4,688.00 4,688.00
500.00 500.00
9,255.00 9,255.00
4,290.20 4,290.20
14.45 14.45
$30,000.00 30,000.00
83,043.75 83,043.75
$43,055.49 43,055.49
$47,339.59 $113,043.75 $43,055.49 $0.00 $203,438.83
$165.20 $165.20
$5,557.76 5,557.76
$503.35 503.35
$165.20 $5,557.76 $503.35 $0.00 $6,226.31
$91,340.26 $288,862.49 ($39,180.28) $0.00 $341,022.47
$57,658.02 $421,777.64 $39,792.21 $0.00 $519,227.87
$148,998.28 $710,640.13 $611.93 $0.00 $860,250.34
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Cedar Pointe CDD

Budget to Actual
For the Month Ending 2/28/2026

Year to Date

Actual Budget Variance Adopted FY Percentage
2026 Budget Spent
Revenues
Assessments $ 138,51465 $ 5858321 $ 7993144 $ 140,599.70 98.52%
Net Revenues $ 138,514.65 $ 5858321 $ 79,931.44 $ 140,599.70 98.52%
General & Administrative Expenses
Supervisor Fees $ 800.00 $ 1,666.67 $ (866.67) $  4,000.00 20.00%
Public Official Insurance 3,607.00 1,595.00 2,012.00 3,828.00 94.23%
Trustee 4,040.63 1,708.33 2,332.30 4,100.00 98.55%
District Management Fees 9,791.65 9,791.67 (0.02) 23,500.00 41.67%
Disclosure Agent 1,250.00 2,083.33 (833.33) 5,000.00 25.00%
District Counsel 1,368.38 1,291.67 76.71 3,100.00 44.14%
Assessment Administration 5,000.00 2,083.33 2,916.67 5,000.00 100.00%
Reamortization Schedule - 104.17 (104.17) 250.00 0.00%
Audit Fees - 1,708.33 (1,708.33) 4,100.00 0.00%
Arbitrage - 625.00 (625.00) 1,500.00 0.00%
Tax Document Preparation Fee - 6.25 (6.25) 15.00 0.00%
Legal Advertising 307.00 416.67 (109.67) 1,000.00 30.70%
Contingency (Repairs / Maintenance / Improvements / Misc) 775.60 8,646.13 (7,870.53) 20,750.70 3.74%
Web Site Maintenance 925.00 1,125.00 (200.00) 2,700.00 34.26%
Dues, Licenses & Fees 175.00 72.92 102.08 175.00 100.00%
Electric - 312.50 (312.50) 750.00 0.00%
Reclaimed Water 551.68 3,500.00 (2,948.32) 8,400.00 6.57%
Maintenance of Trees/Wetlands - 416.67 (416.67) 1,000.00 0.00%
General Insurance 4,688.00 2,073.33 2,614.67 4,976.00 94.21%
Crime Insurance 500.00 208.33 291.67 500.00 100.00%
Lake Maintenance 9,255.00 9,385.42 (130.42) 22,525.00 41.09%
Landscape Maintenance 4,290.20 9,616.67 (5,326.47) 23,080.00 18.59%
Office Misc (Phone / Postage / Travel) 14.45 145.83 (131.38) 350.00 4.13%
Total General & Administrative Expenses $  47,339.59 $ 58,583.21 $ (11,243.62) $ 140,599.70 33.67%
Total Expenses $  47,339.59 $ 58,583.21 $ (11,243.62) _$ 140,599.70 33.67%
Income (Loss) from Operations $ 91,175.06 $ - $ 91,175.06 $ -
Other Income (Expense)
Interest Income $ 16520 $ - $ 16520 $ -
Total Other Income (Expense) $ 165.20 $ - $ 165.20 $ -
Net Income (Loss) $ 9134026 $ - $ 9134026 $ -
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